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Part 1: Applicant Information

Crganization name

County-District# | Campus name/# Amendment #

Spring ISD Harris-101919 Bammel Elementary/

_ 101919102 e
Vendor iD # ESC Region # US Congressional District # DUNS #
1746002339 4 060716685 2t
Mailing address City State | ZIP Code
16717 Elia Blvd. - i Houston TX . |.77090
Primary Contact
First name M.L Last name Title
Carla Jones-Taylor Schoal Principal
Telephone# Email address FAX #
{281) 891- 8953 cjonesta@springisd.org
Secondary Contact
First name . M. Lastname Title

_Josie Gutierrez Chief of Schools®
Telephone # Email address FAX#
281 -881-6397 jhernad3@springisd.org 281-891-6006 i k!

Part 2: Certification and Incorporatlon

L,--

| hereby certify that the information contained in this appiication is, to the best of my knowledge, correct and that the
arganization named ahove has authorized me as its representative to obligate this crganization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as appficable, It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

agreement.

Authorized Official:

First name
Rodney
Tetephone #
281-891-6000

Signature (blue ink preferred)

M.l Lastname Title
Watson Superintendent of Schoof
Email address FAX#
rwatson@springisd.org 281-881-6006.
Date signed

............................................................. 8/1 9"'201 5
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Texas Education Agency Standard Application System (SAS)

County-distr ndor ID; 101919
Part 3: Schedules Required for New or Amended Applicatlons

An X in the "New” column indicates a required schedule that must be submltted as part of any new apphcatlon The
applicant must mark the “New" checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

Schedule Application Type

# Schedule Name B NE\E Am?:lded

i General Information & [
2 Required Attachments and Provisions and Assurances 4] N/A
4 Request for Amendment N/A 4
5 Program Executive Summary (<] Tj
S Program Budget Summary E I
7 Payroll Costs (6100) - SEE NOTE See
8 Professional and Contracted Services (6200) — SEE NOTE Important C]
9 Supplies and Materials (6300) — SEE NOTE Note for Cl
10 QOther Operating Costs (6400) — SEE NOTE Competitive
11 Capital Outlay {(8600/15XX) — SEE NOTE Grants® ;
12 Demographics and Participants to Be Served with Grant Funds H
13 Needs Assessment L _ L]
14 Management Plan 4]
15 Project Evaluation ]
16 Responses to Statutory Requirements i ]
17 Responses to TEA Requirements E E]
18 Equitable Access and Participation

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Frogram Budget Summary. For
example, if any dollar amount is budgeted for class/object cade 6100 on Schedule #6—Pragram Budget Summary, then
Schedule #7—Payroll Costs (6100} is required and if it is either blank or missing from the application, the application will

be disqgualified.

Changes on this page have been confirmed with: N

Via telephone/fax/email {circle as appropriate} B i : By TEA staff person
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Texas Education Agency Standard Application System (SAS)

[ County-district number or vendor |
Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are reqLJlred to be submitted with the
application (attached to the back of each copy, as an appendix).

# \ Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.

Name of Required
# Program-Related Description of Required Program-Related Attachment

Attachment
No program-related attachments are required for this grant.

Part 2; Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who 5|gn5 Schedule #1-—-Genera| Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

Acceptance and Compilance

| certify my acceptance of and compliance with the program gwdelmes for this grant

X 1 cerify my acceptance of and compliance with all General Provisions and Assurances reguirements.
1 certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Cedification requirements.
X | ceriify that this organization does not spend federal appropriated funds for lobhying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.
I certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
requirements.

‘Changes on this page have been confirned with: On thls date

Via telephoneffaxfemail (circle as appropriate) By TEA staﬁ person
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Texas Education Agency Standard Apptlication System (SAS)

County-district number or vendor 1D 101919
Part 3: Program- Spemf‘c Prowsions and Assurances

Amendment # (for amendments only)

B4 [certify my acceptance of and compliance with all program-specific provisions and assurances listed below

# Provision/Assurance
The applicant provides assurance that program funds will supplement (increase the level of service, and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or locai funds. The applicant provides assurance that siate or local funds may not be decreased or diverted for

1 other purposes merely hecause of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

5 The applicant provides assurance that the application does not contain any information that would be protected hy

the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that, if it receives these program funds to serve one or more campuses, it will
ensure each campus receives all of the state and local funds it would have received in the absence of these
program funds. As a result, an LEA must provide the TTIPS grantee campus ali of the non-Federal funds the

3. | campus would have received were it not a TTIPS grantee campus, and these program funds must supplement the
amount of those non-Federal funds, Note, however, that the campus does not need to demonstrate that these
program funds are used only for activities that supptement those activities the campus would otherwise provide
with non-Federal funds.

The applicant provides assurance that the education program described below is unigue to the applicant. An

4. applicant that plagiarizes or copies any other application does not meet this standard and will be disqualified.
The LEA provides assurance that it will meet the following federal requirements:

1. Useits TTIPS Grant to fully and effectively implement an intervention package in each school that the LEA
commits to serve, consistent with the final requirerments.

2. Establish annual goals for student achievement on the State’s assessmenis in both reading/language arts
and mathematics, measure progress on the leading indicators in section 1l of the final requirements and
establish goals tc hold schools receiving scheol improvement funds accountable.

3. Ifitimplements a restart mode! in a school, hold the charter operator, charter management organization,
or education management arganization accountable for complying with the final requirements, and it

5. include these terms in its contract or provisions

4. Monitor and evaluate the actions a schooi has taken, as cutlined in the approved TTIPS application, to
recruit, select and provide agversight to external providers to ensure their quality.

5. Monitor and evaluate the actions scheols have taken, as cutlined in the approved TTIPS application, to
sustain the reforms after the funding period ends and that i will provide technical assistance to schools to
sustain pregress in the absence of TTIPS funding.

6. Report school-level data to the SEA required under section Il of the final requirements, and included in
the Program Guidelines of this RFA.

6 The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.S.

Department of Education, including its contracters, or the Texas Education Agency, including its contractors.

The LEA/campus provides assurance that if it selects to implement the transformation model, the campus will

meet all cf the following federal requirements;

1. Develop and increase teacher and school leader effeciiveness,
{A) Replace the principal who led the scheol prior io commencement of the transformation model;

7. (B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

i. Take into account daia on student growth as a significant factor as well as other factors
such as multiple ebservation-based assessments of performance and angoing collections of
professional practice reflective of student achievement and increased high school
graduation rates; and

Changes on this page have been confirmed with: On this date;

Via telephone/fax/email (circle as appropriate) By TEA staif person:
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Texas Education Agency _ Standard Application System (SAS)
i. Uses the definition of student growth as: the change in achievement for an individual
student between two or mere points in time. For grades in which the Staie administers
summaliive assessments in reading/ language arts and mathematics, student growth data
must be based on a student's score on the State’s assessment under section 1111(b)(3) of
the ESEA. A State may also include other measures that are rigorous and comparable
across classrooms.

iii. Are designed and developed with teacher and principal involvement;

(C) Identify and reward schoaol leaders, teachers, and other staff who, in implementing this model,
have increased student achievement and high school graduation rates and identify and remove
thosa who, after ample opportunities have been provided for them to improve their professional
practice, have not done so;

(D} Provide staff ongoing, high-quality, job-embedded professional development {e.q., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the schooi, or differentiated instruction) that is aligned with the school's comprehensive
instructional program and designed with scheol staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successfully implement school reform
strategies; and

(E) Implement such strategies as financial incentives, increased opportunities for promotion and
career grewth, and mare flexible wark conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school.

2. Deliver comprehensive instructional reform strategies.

{A) Use data fo identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

(B) Promota the continuous use of student data (such as from formative, interim, and summative
assessments} to inform and differentiate instruction in order to meet the academic needs of
individual students.

3. Increase lzarning time and creating community-oriented schoals.

(A) Establish schedules and strategies that provide increased learning time; using a longer day, week
or year; and by addressing each of the following areas:

i. Additional time for instruction in core academic subjects including English, reading or
janguage arts, mathematics, science, fareign languages, civics and government, economics,
arts, history, and gecgraphy.

ii. Additional time for instruction in other subjects and enrichment activities that contribute to a
well-rounded education, including, for example, physical education, service learning, and
experiential and work based learning opportunities that are provided by partnering, as
appropriate, with other organizations.

iii. Additional time for teachers to collzboraie, plan, and engage in professional development
within and across grades and content areas.

(B} Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustained support.

(A) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement
outcomes and increase high school graduation rates; and

(B) Ensure that the school receives ongoaing, intensive technical assistance and related support from

the LEA, the SEA, or a designated external lead partner organization {such as a schaol turnaround
organization or an EMQ),

The LEA/campus provides assurance that if it selects to implement the Texas state-design model, the campus
will deliver a comprehensive school improvement strategy, implemented for all students in the school, which is
consistent with the Texas concept for developing an Early College High School (ECHS). In doing so, the
LEA/campus will implement the following:

1. Pursue designation as a Texas Early College High School, with a target of earning TEA ECHS designation
and full-operation as an ECHS, no later than the start of the second year of the TTIPS grant
implementation period; Fall 2017.

hanges:on his page have been confirmed with On this date:

ia:teiephpr_‘.:effaxfemaif (circle as appropniate) By TEA staff persen:
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Texas Education Agency } Standard Application System (SAS)

2. Create an innovative high school that enables students to graduate with a high school diploma and an
associate degree; or high scheol diplema and 60 college credit hours ioward a baccalaureate degree.

3. Provide college credit earned through the high school years for all students at no cost; including tuition,
fees and texibock costs.

4, Develop and increase teacher and school leader effectiveness through use of the Texas Teacher
Evaluation and Support System and Texas Principal Evaluation and Support System.

5. While implementing for all students, the program specifically identifies students for more intensive
supports. These students include those at-risk for dropping ocut of school, as defined in Texas state-
defined criteria in TEC §29.081; and students historically underrepresented in college courses. In
developing and providing the more intensive supports, , the LEA/campus will have:

(A) Data to identify the population at risk of dropping out of schoaol,

(B) Quantitative and qualitative data to identify students ieast likely to attend college/those historically
underrepresented in college courses;

(C) Early College brochures in all languages relevant to the school community;

(D) Written communication plan for relevant target audiences. parents, community members, school
board.

Adapted from Texas Early College High School Blueprint, Benchmark 1.

6. By the start of TTIPS full-implementation (Falf 2016), the LEA/campus will have key partnerships in place
that will enable success as an Early College High School. These partnerships are marked by signed
Memoranda of Understanding with current signature each year of implementation. Key partnerships
include:

(A) Partnership between the school district and an institute of higher education (IHE) that:

i. Defines the partnership between the LEA/campus and the IHE and addresses topics inctuding,
but not limited to: the ECHS location, the allocation of costs for tuition, fees, textbooks, and
student transportation,

ii. Defines an active parinership between the school district{s) and the IHE(s}, which shall include
joint decision-making procedures that allow for the planning and implementation of a coherent
program across institutions, and

ili. Includes provisions and processes for collecting, sharing, and reviewing program and student
data to assess the progress of the ECHS.

(B)Contract/partner with the Texas Early College High School Technical Assistance provider for
access to training, coaching, and technical assistance through to earning designation. Once
designated, wit continue work with the technical assistance provider as is required as a condition

of TEA designaticn.

(C) Contract/partner with a Texas Early Ccllege High School demonstration site.  Demonstration
sites are identified by TEA each year from 2015-2016 forward. Terms of the contract/partnership
shall be designed for demonstration site/ model program faor the TTIPS LEA/campus by TEA in

sy =

On this date:

By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

7.

early 2015-2018

Adapted from Texas Early College High School Blueprint, Benchmark 2.

By the start of TTIPS planning/pre-implementation year (January 1, 2018), the LEA and key partners must
have developed and be maintaining a leadership team focused on P-16 Leadership Initiatives that meets
regularly to address issues of the ECHS design and sustainability. At minimum, the membership shall
include the campus principal and individuals with decision-making authority from both the LEA and IHE.

Adapted from Texas Early College High School Blueprint, Benchmark 3.

Provide a curriculum that offers a rigorous and accelerated course of study, in both college-credit bearing
courses and preparatory/college readiness courses, Additionally, the program must provide students with
the academic, emaotianal and social supports necessary to be successful in the rigorous course of study.
The curriculum and supports must meet the following:

(A) Beginning in TTIPS first year of full-implementation {Fall 2016}, have curriculum in place that allows all
students to graduate high school with at least six semester credit hours toward a baccalaureate
degree,

(B} By TTIPS second year of full-implementation (Fall 2017), have curriculum in place that enables
students to receive a high school diploma and complete the Texas Higher Education Coordinating
Board's {THECB) core curriculum (as defined by TAC §4.28), or an associate’s degree; or at least 60
credits toward a baccaiaureate degree during grades 9-12.

(C) Possess a written course of study plan showing how students will progress as an ECHS graduate.
The plan must provide pathway to a baccalaureate degree and follow the courses and fields of study
listed in the THECE Lower Division Academic Course Guide Manual.

(D) Beginning in the TTIPS first year of full-implementation, the campus will provide academic supports to
the students in the form of. extended learning time sessions for tutoring, advisory and/or college
readiness support time built into the program of study, and a college-readiness mentorship program.

(E) Beginning in the TTIPS planning/pre-implementation year, the campus will provide social and
emotional supports to the students, including: connections to social services, parent outreach and
involvement opportunities.

(F) Beginning in the TTIPS first year of full-implementation, the campus will provide college awareness
and access services io students and families, including: college application assistance, financial aid
counseling, college and career counseling.

Adapted from Texas Early College High School Blueprint, Benchmark 4.

By the TTIPS first year of full-implementation, the campus shall provide for the administration of the Texas
Success Initiative (TSI) college placement exam to students in order to assess college readiness, design
individual instruction plans, and enable students to begin college courses based on their parformance.
Fees associated with assessment administrations must be waived/covered for all students. Adapted from
Texas Early College High School Blueprint, Benchmark 5.

n.this page have been confirmed with On this date:

T telephone/iax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (8AS)

9. By the start of the TTIPS second year of full-implementation (Fall 2017), the campus will provide a full-day
program at an autonomous high school; operating with:

(A) An IHE liaison with decision-making authority who interacts directly and frequently with the campus
staff and administrators;

(B) A highly qualified teaching staff possessing appropriate level of certification, training and ongoing
supports to teach college-bearing courses to high schooi students.

(C) Clear opportunities for students to have regular use (at least six times per school year) of college
academic facilities, regardless of early college school site.

(D) Opportunities for high school faculty and staff to receive regular training and support; in collaboration
with the IHE faculty and staff.

Adapted from Texas Early College High School Blueprint, Benchmark 6.

The Texas concept for an Early College High School is fully described in the following resources:
» Texas Education Agency, Early College High School program
= Texas Education Code §29.908
e Texas Administrative Code §4.161
« 19 Texas Administrative Code Chapter 102 Educational Programs Subchapter GG: Cormmissioner's Rules
Concerning Early College Education Program

The applicant provides assurances that the LEA/campus administering the state-design model will submit an Early
College High School Readiness Assessment as a supplement to the TTIPS required Implementation Readiness
Portfolio. Assessment forms will be provided by the TEA TTIPS program office,

The applicant provides assurances that the LEA/campus administering the state-design model will apply for Texas
Early College High School designation, no later than applications are available for schools that wish to be
designated for the 2017-2018 school year.

The LEA/campus provides assurance that if it selects to implement the Early Learning Intervention Model in an
elementary school, the campus will implement in accordance with the following federal requirements:

1. Offer full-day kindergarten.

2. Establish or expand a high-quality preschoal program.
A high-quality program includes structural elements that are evidence-based and nationally
recognized as important for ensuring gquality. Implementation under this grant program must meet the
requirements of a high-quality preschool program, as defined in the U.S. Department of Education’s
Preschool Development Grants program. Under this definition, program must have:
(A) High staff qualifications, including a teacher with a bachelor's degree in early childhood
8. education or a bachelor's degree in any field with a state-approved alternative pathway;

(B) High-quatity professional development for all staff;

(C) A chitd-to-instructional staff ratio of ne more than 10 to 1;

{D) A class size of no more than 20 with, at a minimum, one teacher with high staff qualifications;
(E) A full-day program;

(F} Inclusion of children with disabilities to ensure access to and full participation in aff
opportunities;

By TEA staff person: < - .

+Via telephone/fax/email (circle as appropriate)

RFA #701-15.107: SAS #191-16 — Page 8 of 69
2015-2020 Texas Title | Priarity Schools, Cycle 4



Texas Education Agency Standard Application System (SAS)

10.

(@) Developmentally appropriate, culturally and linguistically responsive curricula, and learning
environments that are aligned with the state early learning and development standards for at
least the year prior to Kindergarten entry,

{H) Individualized accommodations and supports so that all children can access and participate
fully in learning activities;

{1) Instructional staff salaries that are comparable to the salaries of local K-12 instructional staff;
(J} Program evaluation fo ensure continuous improvement;

(K) On-site or accessible comprehensive services for children and community partnerships that
promote families' access to services that support their children’s learning and development;

(L) Evidence-based haalth and safety standards.

The LEA has assessed the benefits of contracting with a community-based provider to provide the
high-quality preschool programs for students enrolled in an elementary school implementing the
madel, either at the TTIPS campus or threugh an existing high-quality child care or Head Start
program within the LEA or nearby community. The LEA is aware that the preschool is not required to
be physically located in the eligible elementary school. However, students must be enrolled in the
grantee school that is implementing the early learning model to receive prescheol services funded
through the grant program.

Provide educators, including preschool teachers, time for joint planning across grade levels.
Replace the principal who led the school pricr to the commencement of the early learning model.

Use rigorous, transparent, and equitable evaluation systems for teachers and principals that—

{A) Take into account data on student growth as a significant facter as well as other factors such
as multiple observation-based assessments of performance and engoing collections of
professional practice reflective of student achievement and increased high school graduation
rates; and

(B) Are designed and developed with teacher and principal invelvement,

Identify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high school graduation rates and identify and remove those who,
after ample opportunities have been pravided for them to improve their professional practice, have not
done s0.

Implement strategies such as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are destigned to recruit, place, and retain high quality
educators.

Use data to identify and imptement an instructional program that is:
(A) Research-based,;
{B) Developmentally appropriate;
(C) Vertically aligned from one grade to the next as well as aligned with State academic
standards;
(D) Promotes academic content across a range of development: math and science, literacy and
language, socio-emational skills, self-regulation, and executive functions.

Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in arder to meef the academic needs of individual

page have been confirmed with Cn this date:
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Texas Education Agency Standard Application System (SAS)

11.

12.

13.

14,

If selecting the Early Learning Intervention model and receiving these grant funds to support the implementation,
the full-day kindergarten and full-day pre-kindergarten programs must be offered free of charge to all enrolled

students.

students.

Provide staff with ongoing, high-guality, job-embedded professicnal development such as coaching
and mentoring that is:
{(A) Aligned with the school's comprehensive instructional program
(B} Designed with school staff to ensure that they are equipped to facilitate effective teaching and
learning and have the capacity to implement school reform strategies.

Operate in comphiance with all regulations in the Texas Pre-Kindergarten Guidelines (PKG).

Utilize Texas State Board of Education approved pre-kindergarten instructional materials.

Enrolfl in the Children’s Learning Institute (CLI), CLI Engaqe platform, and utilize the Texas School
Ready! child progress monitoring assessments with pre-kindergarten students.

10.

The LEA/campus provides assurance that if it selects to implement the turnaround model, the campus will meet
all of the following federal requirements;

1.

Replace the principal and grant the new principal sufficient operational flexibility (including in staffing,
calendars/time, and budgeting) to fully implement a comprehensive approach to substantially improve
student achievement outcomes and increase high school graduation rates;

Use locally adopted competencies to measure the effectiveness of staff who can work within the
turnaround environment to meet the needs of students;

{A) Screen all existing staff and rehire no more than 50 percent; and

{B) Select new staff

Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in the turnaround school;

Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the
school's comprehensive instructional program and designed with school staff to ensure that they are
equipped to facilitate effective teaching and learning and have the capacity to successfully implement
school reform strategies;

Adopt a new governance structure, which may include, but is not limited to, requiring the school to
report to a new turnaround coffice in the LEA or SEA, hire a turnaround leader who reports directly to
the Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA
to obtain added flexibility in exchange for greater accountability;

Use data to identify and implement an instructional program that is research-based and vertically
alignad from cne grade to the next, as well as aligned with State academic standards;

Promote the continuous use of student data {such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students;

Establi h schedul a longer day, week or

On this date:

Via felephoneffax/email {circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System {SAS)

year; and by addressing each of the following areas:

{A) Additional time for instruction in care academic subjects including English, reading or language
arts, mathematics, science, foreign languages, civics and government, economics, arts,
history, and geagraphy.

{B) Additional time for instruction in other subjects and enrichment activities that contribute to a
well-rounded education, including, for example, physical education, service learning, and
experiential and work based learning oppoertunities that are provided by partnering, as
appropriate, with other organizations.

(C) Additional time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas.

9. Provide appropriate social-emotional and community-criented services and supports for students.

If selecting the turnaround model, the applicant agrees to the participation of the campus principal or principal
candidates in a formative assessment of their turnaround leadership capacity.

11

The LEA/campus provides assurance that if it selects to implement the Whole-School Reform model, the
campus will meet all of the following federal requirements:

1. Implement an evidence-based whole-school reform in partnership with a modet developer,
(A) The model developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demanstrated record of success in implementing whole-
scheol reform models in one or more low-achieving school.

2. The whole-school reform model selected must be supported by at least one study that demonstrates
its efficacy. The federal SIG office has approved specific whole-school reform models that meet this
evidence standard; published here: http://www2 ed.gov/programs/sif/sigevidencebased/index.html
These approved models are suphorted by:

(A) A study of efficacy that meets What Works Clearinghouse evidence standards.

(B} A study that shows statistically significant favorable impact on a student academic
achievement or attainment outcome.

(C) A study which used a large sample and multi-site sampling.

3, Evidence supporting the efficacy of the whole-schocol model selected is based on an implementation
with a sample population or setting simitar to the population or setting of the school being served. The
whole-school model must be designed to improve academic achievernent or atiainment.

4. The whole-school model must implement the model for all students in the school.

5. The whole-school model must address at a minimum and in a comprehensive and in a coardinated
manner
{A) School leadership
(B) Teaching and learning in at least one full academic content area
{C) Non-academic supports for students
{D} Family and community engagement

12.

The LEA/campus provides assurance that if it selects to implement the restart model, the campus will meet all of
the following federal requirements:

1. Convert or close and reopen the school under a charter schoal operator, a charter management
organization (CMQY}, or an education management organization (EMO} A CMO is a non-profit organization
that operates or manages charter schools by centralizing or sharing certain functions and resources
among schools. An EMO is a for-profit or non-profit crganization that provides “whole-school operation”
services to an LEA.

2. Select a CMO or EMO using a rigorous review process. This rigorous review process is a determination by
the LEA that the CMO is likely to produce strong results for the school, by an assessment that schools

currently operated by the CMO or EMO have produced strong results over that last three years, indicated

es ‘on this page have been confirmed with On this date:

- Via telephone/fax/email (circle as appropriate) By TEA staff person:
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by:
(A) significant improvement in academic achievement
(B) success in closing achievement gaps either within a scheol or relative to other public schools
(C) High school graduation rates
(D) No significant compliance issues in the areas of civil rights, financial management and student
safety.

3. Enroll, within the grades it serves, any former student who wishes to attend the school.

If selecting the Restart Model, the applicant wilt contract only with CMO or EMO providers on the State's approved
list of CMQO and EMO providers.

13.

The LEA/campus provides assurance that if it selects to implement the closure model, the campus will meet all of
the following federal reguirements:

1. Enroll the students who attended that school in other schaols in the LEA that are higher achieving within
reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.

A grant for schocl closure is a one-year grant without the possibility of continued funding.

14.

The LEA/campus provides assurance that is aware that Rural LEAs are eligible to propose a modification to an
element of the fransformation or turnaround model. The LEA/campus has examined their eligibility to propose a
modification, and assessed best-fit and benefits to proposing a madification.

Under federal regulations for this program, a Rurai LEA applicant may propose to modify one element of the
transformation or turnaround model, but only in a2 manner that the modification meets the original intent and
purpose of the element and does not eliminate the element from the resulting implementation plan.
Applicants eligible to propese a modification are only those identified as eligible for the U.S Department of
Education Rural and Low Income program. Eligibility lists are available here:

http://www2 ed.gov/programs/reaprlisp/eligible14/index. html

15.

The LEA/campus provides assurance that if it selects to implement the Whole-School Reform model, the
campus will meet all of the following federal requirements:

1. Implement an evidence-based whole-school reform in partnership with @ model developer.
(A) The model developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has & demonsirated record of success in implementing whole-
school reform models in one or more low-achieving schoal.

2. The whole-school reform model selected must be supported by at least one study that demonstrates
its efficacy. The federat SIG office has approved specific whele-schoo! reform modeis that meet this
evidence standard; published here: http://www?2 ed.gov/pregrams/sif/sigevidencebased/index.htmil
These approved models are supported by:

(A) A study of efficacy that meets What Works Clearinghouse evidence standards.

(B) A study that shows statistically significant favorable impact on a student academic
achievement or attainment outcome.

(C) A study which used a large sample and multi-site sampiing.

3. Evidence supporting the efficacy of the whole-school model selected is based cn an implementation
with a sample population or setting similar fo the population or setting of the schoo! being served. The
whole-school model must be designed to improve academic achievement or attainment.

4. The whole-school model must implement the model for all students in the school.
5. The whole-schoal model must address at 2 minimum and in a comprehensive and in a coordinated

manner.
{A} Schoo! leadership

_Ql_jljah'ges on this page have been confirmed with

(B} Teaching and learning in at lgast one full academic content area

On this date:
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(C} Non-academic supports for students
(D) Family and community engagement

16.

The applicant provides assurance that student families and the campus community were engaged in planning for
the grant application, and the campus/district took action to solicit input from these stakeholders. This input was
taken into consideration when selecting the model to implement. If awarded, the applicant commits to meaningfully
engage families and the community in the implementation of the selected model on an ongoing basis.

17.

The applicant provides assurance that if selected for award, the applicant will fully engage in grant negotiations
managed by TEA. These negotiations may include additional clarifications and modifications to activities, budget
and performance targets proposed, if it is determined by TEA that federal requirements will not be met though the
proposed program.

18.

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus' school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
liaison io TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of
the approved grant. The applicant aiso provides assurance that TEA will be notified immediately of any changes to
this contact.

19.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
improvements in Education Conference, and sharing of best practices.

20.

The applicant provides assurance that it will continue to fully engage in ali required elements of Texas
Accountability Interventions System (TAIS) framework: regardless of model selected for implementation.

All TTIPS grant awarded schools are required to submit an annual improvement plan and quarterly progress
reports documenting school's continuous processes around data analysis, needs assessment, planning,
implementation and monitoring; as defineated in the TAIS framework.

If awarded under this grant opportunity, the applicant also provides assurance that it will engage in necessary
effort to align and compiement existing school improvement strategies, goals and interventions in their final
approved TTIPS grant, in order to effectively deliver a single and comprehensive schoo! improvement plan.

21

The applicant provides assurance that at the close of the pre-implementation periad, it will prepare and submit an
Implementation Readiness Portfolio to the TEA TTIPS program office. Specific requirements for the portfolio are
inciuded in the Program Guidelines for this RFA.

The applicant understands that support specialists in the TEA TTIPS program office will conduct a comprehensive
review and assessment of the Implementation Readiness Portfolio and qualitative data obtained through onsite
observations and staff interviews. The applicant assures it will engage with the TEA program office to provide
clarifications and adjustments to the portfolio, based on the review and assessment recommendations.

22.

The applicant providas assurances that it will participate in and make use of technical assistance and coaching
support provided by TEA and/or its subcontractors.

23.

The applicant will participate in a formative assessment of tne LEA's capacity and commitment to carry out the
grant iniervention models.

24,

The applican: will provide access for onsite visits to the LEA and campus by TEA and its contractors.

25,

The LEA/campus assures TEA that data to meet federal requirements will be available and reported as requested.
A list of required data elements is included in the Program Guidelines for this RFA.

Changes on this page have been confirmad with: On this date;
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‘County-district number or vendor ID: 101819 | | Amendment # (for amendments only):
Part 1: Submitting an Amendment '- i S

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must he submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amandment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:

Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,
Austin, TX 78701-1494.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: {512) 463-9811 or (512} 463-7915.

The fast day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardiess of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend” guidance posted in the Amendment Submission Guidance section of the Division of Grants
Administration Administering a Grant page to determine when an amendment is required for this grant. Use that guidance
to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget _ L
A B C D

Class/ Grand Total from

# Schedule # Object Previously AD‘;‘Igfe'g T;zggt NE#OGt:I""d
Code Approved Budget

1. | Schedule #7: Payroll 6100 $ $ $ $

2. | Schedule #8: Contracted Services 6200 $ $ $ - ¥

3. | Schedule #9: Supplies and Materials | 6300 $ ~ $ $ $

4. | Schedule #10: Other Operating Costs ; 6400 $ 3 3 $

. . 6600/

5. | Schedule #11: Capital Outlay 15XX § $ $ $

6. | Total direct costs: $ 3 $ $

7. | Indirect cost {  %): $ $ ) $

8. | Totaf costs: $ $ 3 $

Revised Annual Budget Breakdown
Year 1 Year 2 Year 3 Year 4 Year 5 B:&;g?kﬁ:?;st
8 $ $ 3 $ $

Changes on this page have been confirmed with Cn this date:
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County-district number or vendor 1D: 101919 “Amendment # {for amendments only)
Provide a brief overview of the pregram you plan to deliver. :
Please focus the response on the qualities that enable this specific campus and district team to achieve foundation
pursuits of a school improvement undertaking: accelerated achievement, system transformation, and sustaine
reform. '
Summarize the district commitments to achieve foundational elements through the district's:

» Vision and focus for school reform

» Sense of urgent need for change

+ High expectations for results

e QOperational flexibilities that will be afforded the campus in a reform effort
Surnmarize the district and campus capacity and ability to benefit from this grant in terms of:

» Organizational structures

» Existing capacity and resources

» Communication structures
Response is limited to space provided, front side only, font size no smaller than 10 point Arial.
In partnership with the community members, Bammel Elementary, is committed to providing a world-class educatlon in
an innovative, inclusive, student-focused and fiscally-stable environment. We are committed to the children and
community we serve through our focus on high expectations, academic achievement, and education of the whole child,
which we believe is the sharad responsibility of the family, the schoo! district and the community at large. We support
individuality, foster resiliency and collaboration, and the development of glebally engaged lifelong learners. Bammel
pravides for all children all of the services of a quality school: nurturing, innovative and gualified teachers and support
staff: reflective, responsive and effective school leaders, and a rigorous, chaflenging curricutum that prepares students
for college and beyond.. Our chiidren acquire the critical thinking skills necessary to problem solve, and communicate
clearly. Teachers provide studenis with instructional experiences that are challenging and real world situations.

At Bammel, students completing their education demonstrate the skills needed to thrive as productive and responsible
citizens in our increasingly complex and diverse glaobal society. Bammel is welcoming, respectful and inclusive. It
supports open dialogue and seeks feedback regarding the effectiveness of its work from its stakeholders. We are
committed to confinucus improvement, and seek angoing renewal of the organization. We are committed to strong
community relations efforts to meet the needs of our students today and in the future. We develop and participate in
parinerships with community groups, including business and civic organizations.

Through participating in a Transformational Leadership Program, over the next three years, Bammel Elementary will
develop and implement a transformational plan in order to make rapid gains in academic outcomes. Our plan includes
the development of & clearly articulated curriculum, instruction, and assessment system that is tightly aligned to our
state standards — Texas Essential Knowledge and Skills. Additionally, we will engage in opportunities for professional
learning and collaboration in order to develop a responsive system of supports to meet the needs of all individual
learners and ensure academic excellence for all students. For Bammel Elementary, the sense for the urgent need for the
reform is to be a highly effective school, Transformational leadership is a critical element to an effective school, and an
important aspect of student performance, as well as the functioning of the whole schaol. This type of leadership will
revitalize the school and improve academic performance, teacher effectiveness and build capacity by improving the
leadership. We are planning an effective model for identifying, encouraging, and daveloping the best leaders over time.
This approach will be integrated early on in wider campus initiatives, and incorporated into the existing programs.

Upon successful completion of The Harvard University innovative Transformational Leadership Development Program,
Bammel Elementary, now identified as a school of high-poverty, low achieving students,serving diverse communities and
facing difficuit obstacles, will "turn the tide” and set the stage for continued improvement. Bammel will rise from the
bottom ranks of student achievement and will place in the top 15 elementary scheals in the district.
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i % & e S

ouﬁfy—dlstrlct num;ar ‘o:»\\.rédg ID: 101919 ‘Amendment # (fr amendments only):
Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the sumrmary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Research shows that children benefit academically when parents and educators work together.  For this reason, parent
engagement/iinvalvement is a priority at Bammel Elementary School Our vision for the Parent Multimedia Center is to
provide parents/families with information and support {including language classes and technical assistance) needed to
improve student acaderic achievement and school performance, and to become collabarative members of our
Professional Learning Community (PLC).

The main functions of our proposed Parent Muitimedia Center (PMC) are:
+ To impiement successful parent programs, learning opportunities, and activities intended to improve student
academic achievement, increase parent engagement/involvement, and increase collaboration between the
school and hame.

s Strengthen partnerships among parents, administrators, teachers, the community, and other school personnel,
with our focus being on the needs of all of our children.

« Improve communication among parents, administrators, and teachers.

« Provide an effective approach to improving student learning, through coordination and integration of programs.
In addition to the Transformational Leadership Development Program, Bammel Elementary will offer cur African
American students in Prekindergarten and Kindergarten a chance to attend summer school in an effort to gain on

summer regress. All of our academic misfortunes begin in the lower grade levels and we believe if we can intervene
early on with our struggling readers, we can stop the cycle of regression.

We plan to provide a full time summer school program for our PK and Kindergarten students. Currently, only our LEP
students receive surmmer support and our African Americans do not. Due to this divergence of opportunity, our African
American students are lagging behind our Hispanic students. Our plan is o implement an 8 week summer school
program that targets Reading Literacy. According to our data (Combined Reading scores for 3™ — 5"), our African
American students lag 13 percentage peints behind our Hispanic students. In order to help close this achievement gap,
we must implement an early reading mode! that allows us to dissect, intervene, and deliver the appropriate summer
interventions that will allow our African American students a chance to thrive.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 10 . Amendment # (for amendments only):
Part 1: Student Demographics- Data. Enter the data requested for the population to be served by this grant prog
If data is not available, enter DNA. Use required data source where indicated. Where not indicated, please cite d
source used. Response is limited to space provided, front side only. Use Arial font, na smaller than 10 point.

Category Number | Percent Data Source

Tota Envofiment se7 e e
African American 550 62% Al hiorSocamaiiibiindy
22 |sau | BnE e iancheonare
white S5 |eam | I Tee e eromens
pian 2 oz | B mTme e eenes
Economically disadvantaged 753 84 9% réi;%ﬁ %gg;fé:;;ﬂg“;t;;ﬁﬂgnw
Limited English proficient (LEP) 151 17% o (TAPR), Campus Pefommante
Special Education 85 VN ISt Jocond Ul Al
Disciplinary referrals NA NA

—"E)iscipiinary pltacements in In-School Suspension ‘59 777777 2014-2015 PEIMS report #425; code #C164
DlSClpilnarngIa'cements in Out-of-School Suspension +WI\HJA ”—2014-20?5 PEIMS report #425; cede #C164
Discipiinary placements in DAEP ;J o - 2014-2015 PEIMS report #425; code #C164
Disciptinary referrals for Truancy N 0 _ 2014-2015 PEIMS report #425; code #C164

95 2%, 2013-2014 Texas Academic Performance

Attendance rate Report (TAPR), Campus Parformance

2013-2014 Texas Academic Performance

Annual dropout rate (Gr 9-12) Nfi‘ B Report (TAPR), Campus Performance

. 2013-2014 Texas Academic Performance
Annual QFEdUEt’C”j' rate (Gr 9-12) NA . Report (TAPR), Campus Performance
STAAR / EQC met 2015 standard, mathematics (standard | NA TEA 2015 Accountability Summary Report,
accountability indicator) ] ]
STAAR / EOC met 2015 standard, reading / ELA (standard . | ‘ NA TEA 2015 Accountability Summary Report,
accountability indicatar) 3 N

2013-2014 Texas Academic Performance

ACT and/or SAT- Class of 2014, percent students Tested Report (TAPR), Campus Parformance

2013-2014 Texas Academic Performance
Report (TAPR), Campus Performance

' 2013-2014 Texas Academic Performance
Report (TAPR), Campus Performance

2013-2014 Texas Academic Performance
Report (TAPR), Campus Perfermance

2013-2014 Texas Academic Performance
Report (TAPR), Campus Performance

ACT and/or SAT- Class of 2014, percent AtVAbove Criteria

Average ACT score {number value, not a percentage)

Average SAT score (number value, not a percentage)

Graduates from Class of 2013 enrolled in a Texas
Institution of Higher Education (IHE)

Changes on this page have been confirmed with: On this date:

Via telephone/fax/email {circle as appropriate) By TEA staff person:

RFA #701-15-107, SAS #191-16 T Bage 24 of 69
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Texas Education Agency Standard Application System (SAS)

County—d|stnct number or vendor {3} 10191 9 l Amendment # (for emendments Only)
Part 2: Student Demographics- Comments '

Please use this section to add a description of any data about students that wes not specﬁ' cally requ ted, b
important to understanding the population to be served by thls grant program ' -

Additionally, use this space to describe trends in data, related to students seen over hme |n areas that a
understanding your pragram plan. Applicants must include supporting evidence to- exp!aln trends. For. exampEe
projected enrollment growth would need to be supported with a report of percent gainsin enrollrnen ver
several years. Response is limited to space provided, front side only. Use Arial font, no smalter than-10 point

Our school has 17 apartment complexes that feed into our school, and as a result have the highest student mobility rate
in the district, at 45.1% -- almost half of our students are changing every year. We started the year with 887 students,
and ended with over 1000. With this large infiux of students, it has been difficult to maintain learning gains over the year,

Crime is high in our attendance zoneg, and we have had to open the school earlier in the moming to allow parents who
had to get to work earlier {o get to work on time, and students would not be left outside the building. There was a murder
of a kindergartner in our school last year, and three students had to be transported away from the school by ambulance,
Students who have these types of stressors in their lives need more attention and time to be able to focus on academic
achievement.

With the intensive efforts implemented anly in the Spring of 2015, we saw improvemenis inevery indices related to
STAAR, with performance increases. We had very strong gains in Index #2.

'EHBHQES on YFHS paée aue thEl"l cSn Fm WI{H'. B

Via telephone/fax/email (circle as appropriate) By TEA staff person;

REA #701-15-107. SAS #161-16 ] Page 25 of 69
2015-2020 Texas Title | Priority Scheols, Cycle 4



Texas Education Agency

County-district number or; vedor ID: 101918

mAmendment # (for amendments only):

Standard Application System (SAS)

Part 3: Staff Demographics- Data

Enter the data requested for the population to be served by this grant program. If data is not available, enter DN
required data source where indicated. Where not indicated, please cite data source used. :
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Category Number | Percent Data Scource

Tota Staf 2015207 Teras Acacime Paformance Repor
Teachers d82 | Too | D00 Tees eesemc petomance Reper
Professional Support staff 3.1 9% fﬁ;gﬁf 13;?;5: :‘;ggﬁ;";ﬁ;adomance Report
Campus Administration (School Leadership) 2.0 3.9 PR, o e o Frformance Report
Educational Aides 9.9 15.7% (219;\3}33 1&;:;3: Qﬁgﬂ;ﬁ;ﬂmrmance Report
African American Teachers 20.8 43.2% (219’12}331&?;5;Qg;gﬁ:;ﬁ;eﬂomame Report
Hispanic Teachers 20.2 14.8% fﬁ;gﬁf léa;:f;j; Qgﬁgﬂ;ﬁ ::rfc’"“ance Report
Whie Teachers 0 a2 | B Tees e patomance Repo
Asian Teachers 0 0% (ZTDASFfE 1(543;8:5: égﬁgﬂa'i;mm mance Report
Beginning Teachers 11.7 24 3% fggggﬁg;:;f: :g;gfmm;i;erfomance Report
Teachers with 1-5 Years Experience 14 29% (2%1\?,';3 ga-rr:;j; ,fgrafg;mjﬁ ;emmance Report
Teachers with 6-10 Years Experience 189 a2en | e e oanee Repor
Teachers with 11-20 Years Experience 4.5 9.3% ?f;g’éf 1&:;5; F,A;_afgfr:;ﬁ ;em”“ance Report
Teachers with over 20 Years Experience 2.2 4.5% (2%13"}%0 1;;;;355 ;‘;;gﬁ;”;ﬁ;erformance Report
Average salary- Beginning Teachers 45,765 fggéfgaESS:g:;gi:a’f‘;erfoma“w Report
Average salary- Teachers with 1-5 Years 47,408 ff;ggf 1&?;5; Qg;gﬁ:;ﬁ;emm”ce Report
Average salary- Teachers with 8-10 Years 48,969 f?;ggfgaﬁ;j: Qg;gﬁ:;ﬁ;emmance Report
Average salary- Teachers with 11-20 Years 54,228 ff;gﬁf 13823;5: Qg;gﬁ:;ﬁ;er{mmance Report
Average salary- Teachers with more than 20 Years 64.737 (2%;3';‘)0' 13;;?;5: Qgﬁgﬂ;‘;;&ﬁmmance Report
Staff with less than a bachelor's degree 9 18% Staff Review

mS”taff with Bachelor's degree as highest level attained | 46 73% Staff Review

ﬁStaff with Master's degree as highest level attaineg BN ] 12% Staff Review -
Staff with Doctoral degree as highest level attained 0 : 0% Staff Review

L. I

Changes on this page have been confirmed with;

On this date:

Via telephone/fax/email {circle as appropriate)

By TEA staff persan;

RFA #701-15-107;, SAS #181-16

20152020 Texas Title ! Pricrity Schools, Cycle 4

.Pége 26 of 69



Texas Education Agency Standard Application System (SAS)

County-district number or vendor lD.‘ 10.‘1919

Part 4: Staff Demographics- Commments
Please use this section to add a description of any data about campus staff that was not specuf cally requested
important to understanding the population to be served by this grant program. Addmona!iy use this
trends in data related to campus staff seen over time in areas that are important to understanding your.prog
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Bammel has approximately 3 times more beginning teachers than the state average, which requires additional training,
guidance and assistance. Teachers with 1-5 years experience are also over-represented. Teachers with more
experience are only half local and state averages, and are therefore not as available for mentoring and guidance to the
newer teachers,

Amendment # (for amendments only):

Additionally, the staff has turned over dramatically this year in our effort to imprave the level of expectations and
responsibility for student learning. When we established strong guidelines for specific teaching expectations, many
teachers did not have the knowledge or ability to comply with requirements. Three teachers had to be removed from the
campus with charges brought in one case due to inappropriate behavior.

Teachers voluntarily [eft in response to the data review and guidance and accountability expectations from
management. Extensive training took place, and some teachers were uncomfortable with the expectations.
Approximately 40 new teachers will be starting out this year at Bammel, and we have been able te hire more
experienced teachers through extensive recruitment efforis.

With fhe intensive efforts with staff development and guidance in the spring of 2015, we began to see improvements in
students performance. Data binders for teachers were created to keep track of progress for their students, along with
extensive training on use of data for student achievement.

Changes on this page have been confirmed with On thlémdate:

Via lelephone/fax/email (circle as appropriate) By TEA staff person:

RFA#701-15-107; SAS #191-16 B Page 27 of 69
2015--2020 Texas Title | Priority Schools, Cycle 4



Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 10191 9

Amendment # (for amendments anl
_Part §: Students to. Be Serv' 'd" i '

(3-4) K 1 2 3 4 5 ] 7 8 9 10 1 12 | Total

98 141 153 120 129 125 108 874
Par 6: Teachers o Be Served mth Lo T L

__grant program. Respon e s 1 ntsiae: Use Anal: sm NanAb:po
K 1 2 3 4 5 6 7 8 9 10 11 12 Total

PK
(3-4)
5 7 7 B 6 7 6 46

RFA #701-15-107; SAS #191-16
20152020 Texas Title | Priority Schools, Cycle 4




Texas Education Agency Standard Application System (SAS)

County-districi number or vender 1D 101519 Amendment # (for amendments only):
Continuous improvement is a systematic approach in school reform, including processes for data analysis, problem

identification, root cause analysis, goal setting, intervention design, implementation, monitoring, and evidenced-b
progress reporting. '

Part 1: Process Description. Describe the process and activities in which you engaged to conduct a data ana!y5|
needs assessment; and select the model, goals, and interventions to be implemented under this grant. In the
description, include the team members involved in the planning process, frequency and timeline of planning
meetings, and key activities/strategies used to facilitate decision making. .

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point,

QOur schoal conducts an annual comprehensive needs assessment that includes analysis of student achievement data
relative to proficiency expectations and involves parents and community members, teachers, principals, and
administrators. The overall purpose of this comprehensive needs assessment is to identify gaps between the current
status of the school and its vision of where it wants tc be, relative to key indicators or focus areas,

Our comprehensive needs assessment process includes establishing a schocl wide planning/leadership team, clarifying
the vision of school reform to identify schocl strengths and weaknesses, creating the school profile, identifying data
sources for the needs assessment, and analyzing the coiflected data.

Our leadership team consists of the principal, 3 assistant principals, 2 counselors, and 4 instructional specialists, and our
Shared-Decision Making Committee (SDMC) includes one business member and one community member. The
leadership team meets on a weekly basis, and our SDMC meets on the second Thursday of each month. During our
Leadership/SDMC meetings, we facus on dacision-making pertaining to curriculum, staffing, professional development,
organizational structure, and budget issues. The meeting agendas are created in advance, with input from our
stakeholders. During cur meetings, we follow meeting protocol, and discuss each agenda item. After our discussion, we
will make a decision, make a recommendation, or table the item(s). All decisions are made with the interest of children
being the top priority.

Over the next three years, Bammel Elementary will develop and implerment a transformational school reform plan in
order to make rapid gains in academic outcomes. Our plan includes the development of a clearly articulated curriculum
and instruction assessment system that is tightly aligned to our state standards (Texas Essential Knowledge and Skills).
Additionally, we will engage in opportunities for professional learning and collaboration in order to develop a responsive
system of supports to meet the needs of all individual iearners and ensure academic excellence for all students.

The pesition of principal wili provide transformational leadership in planning, launching and managing & priority schoaol,
This includes a focus on high student achievament; building and maintaining a positive scheol climate that supports the
whole student; using research and data to drive initiatives and instruction; and building a high-performing staff and
leadership team to achieve the school's vision and geals. The principal will cellaborate with staff, parents and community
members. The principal will develop efficient, effective school systems {0 achieve rapid turnaround. The principal will be
responsible for the implementation of effective curriculum, instruction and assessment aligned to our state standards-
Texas Essential Knowledge and Skills,(TEKS). The principal will implement a system of suppori to provide services for
all Special, LEP, and General Education students. The principal will be responsible for the implementation of the
district's accountability system.

We will improve student academic achievement by engaging in Professional Learning Communities focused on teaching
for learning through data-based decision making in crder to develop a Multi-Tiered System of Support to ensure
achievement for all students through prevention and intervention systems. We will incorporate instructional coaching to
support the teaching staff through the implementation of a rigorous and engaging curriculum aligned to the state
standards. Through this process we are embracing the change of locking at data in a way that facilitates a data driven
community. coaching will support our learning envirenment as we rapidly transform from a traditionat school to a
strategic school in crder to successfuily ensure student success,

Cha'ng'és on this page have been confirmed with: T On this da
Via telephone/fax/email {circle as appropriate) By TEA siaff person;
T RFA #701-15-107: SAS #181.46 Page 25 of 69
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Texas Education Agency Standard Application System {SAS)

¥
Part 2: Model Selection and Best-Fit. Indicate the intervention model selected by the district/campus for 7
implementation. Response is [imited to space provided, front side only. Use Arial font, no smaller than 10 pdin

X Transformation

[} with Rural LEA Flexibility modification
[ Texas State-Design Model

[l Early Learning Intervention Model

] Turnaround

L] with Rural LEA Flexibility modification
[] Whole-School Reform

[] Restart

{ ] Closure

school. Response is limited to space provided, front side only. Use Arial fant, no smaller than 10 paint.

We believe each student can learn at or abeve grade level and will have equal opportunity to do so. We will provide
equal access to a quality education regardless of ethnicity, family income, gender, native language, special needs or
area of residence. We will allocate resources to ensure equity for each student to reach his/her full potential. We believe
in educators who make decisions that are in the best interest of our children. We believe in a partnership between
school, parents and community.

For the past three,(3) years Bammel Elementary has seen a pattern of low achieving and low performance. Proficiency
feveis over this period of time have been in a range of 34% to 46%.The scores indicate that more than half the students
at Bammel Elementary have not met proficiency in reading. Results show little improvement in reading, as our scores
remain relatively under the state standards. it can be specifically noted that students at Bammel Elementary in grades
3rd. 4th, and 5th grades are not making adequate gains in reading. The transformation model atlows for our campus to
implement additionat instructional time by utilizing the summer to retract lest learning opportunities in the core academic
area of reading and math. This model fits our decelerating students needs the best because it allows for us to capitalize
on the learning opportunities that would nct have been afforded to our students.

Based on our data dialogues, we determined that a focused school improvement effort is needed in order to engage in
rapid turnaround and improve student academic achievement. Bammel Elementary will also focus on a transformation
model through a transformational feadership approach. This organizational design will respond to the unique needs of
our school by reversing the pattern of academic achievement of predominately African American and Hispanic children.
The transformational leadership model wil! enhance the qguality of teaching and student performance. This model of
excellence for schools will allow us to move the school forward and support and promote student achievement by
focusing on problem finding, problem solving, active collaboration with stakeholders, and building a community of
informed and empowered parents, {eachers, staff, and community pariners who will work collaboratively to support high-
quality teaching and learning. With the goal of improving student achievement, and mesting the individual needs of our
students, all participants in this professional growth process will develop their skills in delivering excellence for ali
students. Moreover, the end result will also cultivate a pipeline of highly capable transformational leaders.

Research shows that parent involvement and engagement in their children’s education is vital to students’ academic
success. In additicn, paraent involvement and engagement can improve students’ attendance and behavior. For the
2014-156 scheol year student absdsences increased from 8785.0 to 8016.0, and student tardies increased from 2,992 to
3,145, In addition, Bammel had low parent attendance numbers for theh school sponsored academic events. For two-
thirds of tehh 2014-15, the SDMC was formed. An increase in parent involvement and engagement would have a
positive impact on student achievement, attendance, and behavior. The parent Multimedia Center would provide an on-
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County-district number or vendor 10, | Amendment # (for amendments only):

Part 4: Model Selection-Stakeholder Input. Please describe how student families and community members NEer

engaged in the needs assessment and planning process:
» Describe specific actions the campus/district took to sclicit input from these stakeholders in selectlng th'
« Describe how this input was taken into consideration when selecting the model.
« Describe plans to meaningfully engage families and the community in the implementation of the selected_—m'

on an ongoing basis.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

All efforts to engage stakeholders and solicit input were mission- centered and data driven. The efforts |ncluded

nlanning, and identifying their interests in improving student achievement. The schoo! created an information systems

that invelved meetings, one-cn one interventions, questionnaires via website, and daily interactions.

To meaningfully engage families, Bamme! Elementary will design and implement cuiturally sensitive community
engagement events, Moreover, in conjunction with the district's family engagemeant specialist the campus liaison will
focus on individual students and families, and reach out to families when needed. Furthermore, we will improve the
process to involve family members in school decision —making , communicate intenticnally with families on a regular
basis to share data, student progress, and areas needing support, and utilize surveys to gather stakeholder feedback on
goals and ongoing progress maonitering.

The SDMC sent home survey’s to all of the stakeholders. Below are the questions that were asked.
« Do you feel your child loses retained learning over the summer?
s Do you feel a full time summer reading pregram will be beneficial for your child?
«  Would you enroll your child in a summer reading program if it was offered from the school?
« [f your child is selected to participate in such a program, would he/she be able to be present for the entirety of
the program?

Based on the 216 responses that were sent back to the school, the overwhelming majority (199 cut of 2186) of the
parents said yes to all 4 questions.

The Parent Guide to Summer is sent hecme with every student. The guide gives parents the support they need to select
“just right” books for their child, practice math at home, and have new adventures.

In addition, last school year our schoot held 2™ Cup of Coffee Parent Meetings on the second Friday of each month
during school hours. The 2nd Cup of Coffee gives parents an opportunity to fearn about what's happening at Bammel
and talk with other parents. In previous 2nd Cups, our parents learned about our Reading Mastery Program, iStation,
and Math Instruction. 2015-2016 school year, we will hold 2™ Cup of Coffee Parent Meetings after school, affordlng
more parents to attend.

Feedback gathered throughout the 2014-2015 school year revealed a need for more parent activities on campus that are
held in the evening to accompany working parents. Gathared feedback also revelaled that parents want to be more
engaged and involved in their child's education, but felt that there were minimal opportunities to do so.

Our plan is to meaningfully engage families in the implementation of the transitional model on an ongoing basis by
creating a Parent Multimedia Center (PMC) specifically for parent engagement and learning. The PMC will offer
opportunities for parents to become an active member of our Professional Learning Community (PLC). The PMC will be
a place where parents can use the latest technology to help create a collaborative school culture. Parents will also have
an opportunity to learn a second language (English or Spanish). Offering these classes will help to improve
communication among our stakehclders.
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County-district number or vendor 1D: 101919 Amendment # (for amendments only).
Part 1: Staff Role and Qualifications. List campus and district personnel projected to be involved in the impleme
and delivery of the program. Include all positions funded in whole or part by grant resources, along with those pi
involved in the implementation, but not funded through the grant. Provide a brief description of the position role/
in the grant; and desired qualifications, type and years of experience, and requested certifications. Ensure that t
and descriptions demonstrate the district will provide effective oversight and support for implementation of the
model. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point. _
. L Desired Qualifications, Experience,
# Tlﬂe R?-l?lFunctlon in Grant Certifications
District Oversee all functions of the grant and provide | Teacher and administrator certification
Coordinator of | input in all areas of the grant. reguired. Twao plus years of overseeing a
1 School grant.
" | Improvement
(DCSI)
{required) R
Oversee all functions of the grant and provide | Administrator certification required.
School input in all areas of the grant.
2 Principal
Assist with all functions of the grant and Administrator certification required.
School provide input in all areas of the grant.
3. | Assistant
Principals
Oversee all functions of the grant as it pertains | Knowledgeable of technology and software
Technology to technelogy and provide input in all areas of required to fulfill the technical resources and
4. Director the grant pertaining to technology, software used.
Provide instructional strategies to alleviate the | Bachelor's Degree and a minimum of five
S achievement gap between children at risk of years of highly effect teaching. Communicates
tudent d i tof school. S rt and it effectively, aral presentations, and report
6. | Support ropping out of school. Support and monitor ¥, p , poits,
Teacher school and programs of the at-risk student knowledge of state and federal
population including RTI, LEP, PK, and repeat | accountzbility,and knowledgeable of Texas
i i failures. . Essential Knowledge and Skills.
Qversees all aspects of the grant. Hires all the | Teacher (Required) and Administrator
Program employees for the grant, progiucgs all of the certification (Desired}. 6 plus years of teaching
7. Coordinator brochures, newsietters, applications, adheres experience required. PK and Kindergarten
to the timelines, updates the grant committee, | experience desired, but not required.
. | sets schedules and produes the required data.
Delivers the required program instructional Texas Teacher Certification and a proven track
componenets to the students. Tracks students | record of success accerding {o the district and
progress, contacts parents and keep logs, campus data (Spring I1SD Progress Monitoring
8. | Teacher ensures the safety of the students, and has a Repert and Istation). PK and Kindergarten
proven track record of success according to experience is required.
the district and campus data (Spring |SD
Progress Monitering Report and Istationy. ¢+
The PMC Coordinator will maintain the center, |« Proficiancy in the use of personal computers
keep up with parents utilizing the center, » Abiiity to take initiatives to foresee and
Parent schadule classes, and be in charge of all grant address problems.
g, gulttlmedla paperwork pertaining to the PMC. « Ability to work independently.
Cen er » Bachelor's Degree
oordinator

Via telephoneffax/email (circle as appropriate}

By TEA staff person:

RFA #701-15-107; SAS #151-16

Page 32 of 69

2015-2020 Texas Title 1 Priority Schools, Cycle 4




Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D; 101919 Amendment # (for amendments onl
_Part 2: Extern: Provider;RuIe and Quallﬂcations LISt _all extemal prowder contractorslconsultants: S S
:\on's'e is Ilmltéd to 'space prowded,-‘=front side only Use Arial font no smaller than 10 pomt
. .. Desired Qualifications, Experlence,
# Title Role/Function in Grant Certifications
Assistance with providing direction for the Certified by their governing body by area of
’ Consultants specialized elements of grant implementation specialization, i.e. if social work, certified by
' the state. Experience 5 years minimum &
i proven track record of success.
2.
3
4.
B,
B.
7.
8.
Q.
10.
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County-district number or vendor ID: 101919 Amendment # (for amendments only)
Part 3: Commitment and Succession. Describe how the campus and district wilt ensure that all project partzmpa
remain committed to the project's success. Describe your succession management strategies and how this wi
the campus and district to deliver continuous high-quality programming when there are changes in key prOJect
personnel. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point. -

The deep commitment of all staff is essential to implementing a lasting successicn plan. The Bammel Elementary
sustainable improvement will include moving aggressively to identify and train new leaders as part of the district's effort
to improve student achievement. For every child to achieve academic success the plan must be integrated,
collabaratively developed, clearly communicated and consistently applied. Thus, the plan will not be temporary.

The strategies will include weekly monitoring of program and implementation, monthly data review plan, fiscal monitoring
plan, and an evaluation system. Bammel will deliver continuous high-quality programming by creating a leadership
development data tracking system that identifies principal, assistant principals, and other staff involved in professional
development, identify primary responsibilities of instructional leadership, and constructive feedback to promote personal
development, funding sources- line item budget, communication strategies, partnerships, and a tracking system to
inform promotion decisions.

The Grant Committee will oversee all aspects of the grant. Each committee member will be required to sign a contract
that binds them to pariicipating through the duration of the grant. If the member is unable to fulfill his/her contractual
cbligations, then it is up to the committee to select another individual to fulfill the contractual obligations that were
voided, The committee must include the building principals, one parent, one community/business |eaders, the DCSI, and
3 teachers. The committee will oversee all functions of the grant and provide input in all areas o fteh grant. All areas of
the grant must be approved by the committee before moving forward. If a teacher or any participant is not able to fulfill
their obligations, then it is up to the Program Coordinator to find someone that can fulfill their obligations. If the Program
Coordinator is not able to fulfill his/her obligations, then it is up to the Grant Committee to find someone that can fulfill
their obligations.

Project participants must be committed to the project’s success. To ensure that all project participants will remain
committed to the project’s success, our school will enccurage participants to play an active role in all decision making.
The Project Team will consist of the principal, assistant principals, project administrator, teachers, parents, and
community members. The Project Team will meet once a month {o review project activity progress and obtain feedback
from ali team members. This Project Team will be the decision-making team for implementation of grant components.
Like the schocl's SDMC, the committee will make recommendations to be presented to the administrative team, The
administrative team will review recommendations and feedback. The administrative team will mave quickly fowards any
adjustments needed.

In addition te the formation of a Project Team, we will move aggressively to identify and cross-train employees, justin
case there are changes in key project personnel. Bammel has a very high teacher/femployee turnover. Therefore,
cross-training would be a proactive approach to sustaining project participants wiho are knowledgeable ahout the project.
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Part 4: Sustainability. What elements of your proposed project are designed to significantly increase capacity or.cr
a lasting change to campus culture and practices that shall be sustained after the grant period ends? How w:l] th
provide continued funding and support to sustain the reform after the grant period ends?
Response is limited to space provided, front side only. Use Arial fant, no smaller than 10 paint.
The pathway to progress will involve the fallowing strategies: Set high expectations for students, provide a safe Iearnlng
environment, create leaders at school and district levels, recruit and retain the best teachers, train teachers in instruction
and curriculum, support students with extra help and time, involve the community in schooling.

In collaboration with the district's Human Resources department, Bammel Elementary wiil implement strategies o recruit
highly effective feachers. These strategies will include establishing a personnel committee that is comprised of a variety
of stakeholders, developing a rigorous interview process, filling available positions before August, and offering full time
positions when possible. Additionally, Bammel Elementary wili partner with five universities, (University of Texas, Prairie
View, Rice University ,Houston Community Cellege, and Lone Star College}, that are located within thirty miles of the
schoot to increase the prospective applicant pcol. These universities have highly effective teachers who are equipped
with the most up to date effective hest practice teaching strategies. Recruiting highty effective educators will contribute to
the transformation of Bammel Eiementary to meet the needs of all students. The personnel search committee will be
comprised of a variety of stakeholders to ensure the most effective and appropriate candidates are hired at Bammel
Elementary. Furthermore, in order to retain highly effective staff members, and increase capacity, professional
development cppertunities, {paid for by district), in areas identified by the teacher's in their yearly goals will be made
available in order to continue to promote and sustain growth amongst effective teaching staff. The staff members
attending the Harvard Univsersity Transformational Leadership Pregram will conduct in-service trainings. The in-house
workshops wilt allow for all new staff to be trained, as well as, for trained staff to refresh their skills. Additionally, we will
offer opportunities to become emergent leaders in areas identified, to allow other colleagues tc learn from a highly
effective teacher, and a highly effective mentor teacher for the first 3years.

This grant will help close the achievement gap that exists for students entering Pre-Kindergarten and Kindergarten. it will
provide the opportunity for our students academic achievement starting out on grade level versus our students starting
out behind their counterparts. After three ysars, our data should prove that early intervention is needed and our students
academic achievement can be sustained if we intervene early. After a thorough data analysis proves that the funds are
needed to sustain this program, we expect that the district will provide the necessary funds to maintain essential
elements of the program required to continue academic achievement gains. By creating a learning community in which
teachers, and those who support them use data in a reffective cycle of continuous improvement we will continue to
sustain and increase the academic growth of our students and stay faithful to our vision.

Bammel's Professional Learning Community recognizes parents as pariners, and strives towards creating a positive,
welceming and suppertive school culture. The creation of our Parent Multimedia Center will afford us to provide
programs and services that support parents’ capacity to be better communicators and advocates for student success,
which will have long-term positive results after the end of the grant funding.

The creaticn of our Parent Multimedia Center will address our family needs by involving them more in decision-making
and collaboration concerning school projects. Parents will be more involved in the creation of a strong shared vision,
which reflects the need and beliefs of our parent pariners. After the creation of the vision, parents will be involved in the
implementation of the program, thus gaining ownership in the program. Parent participation in the creation of the vision
and implementation of the program, gives them a shared sense of purpose and norms, which will result in continuous
l[earning and improvement.
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Part 1: Establishing Performance Measures. Describe the processes used to establish challenging yet attainab
performance measures that will result in substantially improved student achievement and the campus’ ability to g
lowest-performing status. Response is limited to space provided, front side only. Use Arial font, no smaller than 10.paini

The Project Team will establish performance measures for the Parent Multimedia Center, using the following broad
ideas: Performance Measure #1. The percentage of materials used and services offered by the Parent Multimedia
Center are of high quatity; Performance Measure #2: The percentage of parent training, products, and services are
relevant to student achievement; and Performance Measure #3: The percentage services offered by the Parent
Multimedia Center is useful to parents tc improve parent capacity and coniribute to a positive scheol culture.

We will use satisfaction surveys and feedback forms, finished products, peer coaching assessments aligned with
teaching and state standards, and documentation of services to assist us with measuring project performance. Peer
coaching assessments will We wilt also use feedback from monthly Project Team meetings to inform us of our project
performance.

Part 2: Data Collection. Describe the processes for collecting data at a detailed level to inform effectiveness of
intervention. Data at a detailed level would include examples such as: participation rates at the activity-level, dos
rates of an intervention per student, teacher practice observed rates at the targeted strategy-level, or academic

data at the activity-level per student. Response is limited to space provided, front side only. Use Arial font, no smalle
than 10 point. :

The sustainable effectiveness of the transformational ieadership program will use a program performance measures
framework designad to support continuous program improvement efforts. The system established will be for the
collection of farmative assessment data regarding the effectiveness of elementary professional development activities.
Pre-test and post-test to compare the results will be used. The questions will be objective and closely related to the
course objectives. In this way we will determine if the training actually delivered knowledge and was it understood by the
trainees. Additionally, we will conduct professional development evaluation surveys following each professional
development event. Participants will be asked to complete an online evaluation in order to capture as much feedback as
possible. Each of the surveys will contained a mixture of multiple choice and open ended questions. The opinions and
recommendations expressed will be reviewed by administrators throughout the school year and wili be used to inform
decision making in the development of the 2015-2016 professional development plan.

in addition to the continuous professional development plan targeted towards areas of weakness identified by
performance monitoring we will create a culture of data use and performance monitoring in order to make rapid and
data-based adjustments in the delivery of instruction thershy, maximizing student learning. The measures of
performance will include, the Diagnastic Reading Assessment, (DRA}, Evaluacion del desarrolle de ia Lectura, (EDL),
State of Texas Assessment of Academic Readiness, STAAR Test, Texas English Language Proficiency Assessment
System, (TELPAS), District Formative Assessments, Campus Formative Assessments, Unit/Chapter Assessments,
feacher made assessments.

Based on this data students will be identified as Rtl- Tier I, Il, and or ifl students. Additional support will be provided to
students based on their identified needs. Differentizted instruction witl be based on the identification of students in Tiers
I, 1, and Il. Multiple farms of engagement wifl be used to help students achieve the identified learning targets.
Researched based instructional resources will be used to ensure student learning.
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Part 3: Assessing effectiveness of interventions. Describe the processes and staff responsible for assessing
effectiveness of program activities and interventions on an ongaing basis. How are problems with project deliv
identified and corrected throughout the project? :
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point
Data wiil be used on an ongoing basis in the following manner:

A school data room has already been created for the staff to review on a weekly basis. The data will be used to identify
learning groups and to provide the appropriate multi-tiered system of supperts to meet the instructional needs of every
student. Administrators will communicate our progress to staff, students and parents on a nine week basis. Selected
data will include attendance, achievement scores, disciplinary infractions, etc. Administrators will hotd individual
meetings with staff members on an engoing basis. These meetings will help monitor, support and provide assistance to
the instructionat staff to ensure the fidelity of implementation and sustainability of the reform process, and ensure the
differentiation of instruction to meet the needs of all students. Professional Learning Communities will be held weekly to
ensure that the teaching staff analyzes student paerformance data and designs instruction within a multi-tiered system of
supports to meet the needs of all students.

The Nine Weeks Instructional |.earnirg Cycle will be used to monitor student achievement and drive changes in
instruction. Data will be reviewed by the staff and updated in the data room by the student suppon services specialist
every 3 weeks, All staff will design their instructional units with the focus of increasing reading and math achievement.
Individual student data will be continuously used to make decisicns and promote student achievement. Student data will
be used to:

a. Show achievement score trends,

b. Identify potential learning challenges and need for support,

c. Progress monitor through formative assessments to determine curricular and instructional adjustments.

d. Interpret summative performance data to identify areas of need for future educational focus.

e. Revise the service delivery model for students with disabilities and provide prefessional devetopment for the staff to
implement strategies to differentiate for and support the needs of students with disabilities.

f. Align the curricuium, instruction, and assessment.

Data will alsc be collected daily as according to the ThinkStretch program and Istation. Parents are required to sign off
daily on the ThinkStretch assessments and they wili receive a monthly Istation Student Summary Report. Teachers will
be required to print and track their students’ skill growth weekly in Istation, in addition to making a computerized chart for
their student's growth in the ThinkStretch program. Students will be given a pre, a mid and a post assessment to
measure the program’s effectiveness across the 8 week period. The processes for collecting data will include:
document reviews (Sign-in sheefs, meeting minutes, parent class registration, teacher's learning plans, certificates of
completion, etc.); cbservations (Observe parent lessons, project werk, parent engagement/involvement in school,
meetings, etc.); surveys (Parent surveys/questionnaires}; focus groups (Small groups of 4-5 parent participants); and
Project Team meetings.

Documents: Documents will be kept in a binder, and made available to the administration for analysis. All documents
will be maintained by the project manager.

Observations: The Project Team will walk through to cbserve parent lessons, parent engagement, and meetings.
Observations will be dccumented on an cbservation form and kept in a binder, kept by the project manager.

Surveys: Surveys will be in paper form and via computer. Surveys will focus on parent perception of the school culture
and climate.

Focus Groups: Once a semester, we will invite parents to be a part of a focus group. Those parents who agree to
participate 1n the focus group will assist us with the continuous improvement of our project. The focus groups with meet
at Bamme! Elementary in the evening, to accommodate working parents.

Project Team Meetings: Project Team meetings will be held cnce a month.

Data collected will be analyzed for purposes of informing us of participation levels of parents, the quality of the program’s
products and services, the correlation between the project and impraved scheal climate, and the need for further
| improvement.
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Statutory Requirement 1: Describe your rigorous review process used to select hlghest-qualaty and best-fit extel
providers for your project. Include processes to: . .
ldentify a reasonably sized pool of prospective external providers
Assess level of experience in delivering the work o
Determine a history of prior success; consistent strong results in surmlar prcuects
Conduct a risk-assessment related to contracting : :
Execute final sefection and procurement
Response is limited 1o space provided, front side only. Use Arial font, no smailer than 10 gomt

Qur district purchasing philosophy is to encourage the control of expenditures at the campus and depariment level.. The
focus is on educating requisitioners within our campus and administrative departments so they can make most
purchases directly. All contracts exceeding $50,000 in value are submitted to competitive price review through the use
of requests for sealed bids or sealed proposals. For construction projects, the Board of Trustees has selected the use of
competititve sealed proposals as the only method to receive competitive prices from competing vendors. Public
openings for bids and proposals are held at the Supply Chain Services Department. For burchase ofo goods between
$3,000 and $50,000, the Purchasing Depariment relies on quotations taken from several vendors prior to awarding a
contract. Written (faxed or email) quotations are primarily used. A partial ist of active contracts may be viewed at our
contract reporter.

The district is affiilated with the Texas General Services Commission, the Texas Cooperative Purchasing Network
(Region V), the Texas Local Government Statewide Purchasing Cooperative (TASB), The Harris County Department of
Educcation Purchasing Cooperative, the Houston-Galveston Area Council of Governments Purchasing Cooperative and
U.S. Communities Government Purchasing Altliance.

All contracts based on hids or proposals are presented to the Board of Trustees priar to the issuance of a contract by the
Purchasing Department. Meetings of the Board of Trustees are normally held an the second Tuesday of each month.
Spring 1SD gives preference to the use of cooperative or states contrats where goods and services can be purchased at
competitive prices. This is dane to reduce administrative costs.
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Statutory Requirement 2 External Provuder Over5|ght Descrlbe your ngorous and ongomg process to"

the description:
- Proposed schedule to regularly review external provider performance :
¢ Campus/district personnel responsible for oversight and management of prow_der_s_-
» Process/instruments used to measure and monitor success of providers -
» Corrective actions or additional supports utilized to improve provider perfonnance
» Criteria/sequence of actions to be taken to remove/replace a low performing prc_)wde"_r
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.’

= Co-ops can be used that have been pre-screened and approved by the district for certain types of items to
expedite purchases and to ensure the best price is acquired.

> New Vendor Set-Ups are part of a comprehensive process that include completing the following:

> Vendor Add Packet - newly added this year that required schools to present information about the
vendor {o acquire approval from purchasing. This process must be done for every vendor.

> Purchase Requisitions require the following for approval:

-

= Detailed descriptions (clearly describe product/service purchased)

= Reference purchase justification: Bid #'s {Contract Reporter), Co-op Contract, Quotes, Professional
Service, or Sole Source

= 48-72 hr. processing upon receipt by SCS

The evaluation department in coordination with Academics reviews data from programs that are heavily used across the
district. Large purchases for any campus will have oversight from a principal supervisor and requires Superintendent
and Board support. Board updates are typical in these situatians.

A low performing vendor will be removed from the vendor list. If a contract is in effect, the district always adds a 30 day
notice to terminate a contract for such reasons,

Chnges on this page ha eb : sfda
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Statutory Requirement 3: Pre- Implementatlon Year. List and describe primary activities planned for the Plal
Pre-Implementation pericd in the grant to occur from January 1, 2018-July 31, 2016. These activities' shaII be de
fo prepare the district and campus for stronger full Implementahon than would be possible without Pre-lmpleme
Response is limited to space provided, front side only. Use Arial font, no smaller than 18 point. e

Starting in November 2015, the Grant Committee will start the process for the hiring of a Program Coordinator.
1. The process will be completed by the end of December 2015.
Starting in January 2016, the Program Coordinator will start the interview process for the 8 teachers that will
defiver the ThinkStretch Summer Learning Program. Pre-Kindergarten and Kindergarten teachers districtwide
5 will have an opportunity to apply for the summer positions. Our plan is to use the best 8 teachers according to
’ the disfrict's data (Spring’s 1SD Progress Monitoring Report, Istation, Pre, Mid, and Post Assessmenits) to
implement the program. In addition, the Program Coordinator will order the materials from ThinkStreich, the
classroom libraries, and the other needed supplies in January 2018.
3 The hiring of the teachers should be completed by mid February.
The Program Cooedinator should complete the hiring process with the 4 aides, office clerk and the custodian
4. by mid March.
in mid April, the Program Coordinator will have registration packets ready to present to the Grant Committee.
5. The committee wili review the packets and approve by the end of April.
In May, the Program Coordinator will distribute the registration packets to all of our lowest African American
6 students according to their data and track the students who did not return the packets. The Coordinator wili call
' and convince those who didn't return their packets to get them in so that there spot can be reserved for the
summer.
; The summer program will start in mid June 2016 and continue through the first week of August 2016.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
8.
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'..Response IS I|m|ted to space prowded front side only.’ Use Arial font, 1o smal[er than 10 pomf_
The district has several initatives that will provide a foundation for supporting these efforts:

1) In 2015-16 the district will launch a literacy initiative to increase leadership effectiveness in the areas of literacy
instruction, Every administrator who engages in the two year training will receive a certification from Neuhaus.

2) The district has placed Bammel Elementary School in their tier three support structure which aligns to most of the
wark outlined in the critical success factors. Specifically, leadership effectiveness, data driven instruction, teacher
effectiveness and increased learning time.

3) The district will focus on weekly purposeful visits from a principal coach at Bammel to focus on the areas outlined in
this grant,

4) The district’'s Human Resaources department has identified Bammel as a hard to staff school and provides tailored
support such as recruitment bonuses, attends recruiting with the district and receives prioritized support.
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County-district number or vender 1D: 101919
Statutory Requsrement 5: Principal Replacement

Amendment # (for amendments onl

not have been principal of the applicant ofgamz
respond to the prcmpts in the table below:
Applicants not proposing a Transformatlon,
Respense is limited to space provided, front side only ‘Use Arial font. 'no;sma!lerthan 10 poin

Name of principal who will be
in place through the Carla Jones-Taylor
implementation of the model:

Hire date, or anticipated hire
date of the principal who will
be in place for

implementation of the model:

12/01/2014
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“Coun y-district number or vendor 1D:
Statutory Requirement 6: Rural LEA Flexabillty_' :

Element in the model N/A
selected for modification:

Description of the
madification: NiA

How intent of the original

element remains/wili be met; N/A

Changes on this page have been confimed wit

Via telephane/fax/email (circle as apprbpﬁa.te_)

"RFA #701-15-107, SAS #191-16
2015-2020 Texas Title | Priority Scheols, Cycle 4




Texas Education Agency

Standard Application System (SAS)

and Assurances,

These applicants shal! respond to the prompts in the table below

Response is limited to space provided, front side only Use Arial font, no smaller than 10 pomt

Describe the data sources for
student growth accounted for
in the teacher and principal
evaluation system. Include
how student growth is
weighted in evaluation:

Teacher effectiveness will be based on summer Istation data, Pre, Mid, and Post
Assessments, the ThinkStretch assessments and Spring's I1SD Progress Manitoring
reparts. The data will be 20% of the teachers and principal’'s summer evaluation.

Describe how the evaluation
system design includes
multiple observation-based
assessments and ongoing
collections of professicnal
practice:

The Program Coordinator and the Principal will evaluate each teacher every two weeks
using the TTESS model. Each teacher will receive coaching/individualized intervention
plan depending on their areas of improvement.

Describe how the evaluation
systern was developed with
teacher and principal
involvement;

The evalution system used wilt be the TTESS system that Spring 1SD is currently
piloting.

Changes on this page have been confirmed with: On this date: -

Via telephone/ffax/emait (circle as appropriate) By TEA staff person: -

RFA #701-15-107; SAS #191-16
20152020 Texas Titte | Priority Schoals, Cycle 4




Texas Education Agency

County-district number or vendor ID:_

Standard Application System (SAS)

11919 Amendment # (for amendments only)

Statutory Requirement 8: Educator Reward and Removal
Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model mUSt hav
protocols to identify and reward school leaders, teachers, and other staff who have increased student achlevemen
identify/remove those who have not improved their professional practice. Please review the description of req
for educator reward and removal under these models in Schedule #2 Provisions and Assurances. B
These applicants shall respond to the prompts in the table below.

Applicants not proposing a Transformation, Texas State-Design or Early Learning model shall indicate below w:th
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point. :

Describe the rewards
available for educators who
have increased student
achievement in implementing
the model:

Starting in 2015-16, the Grants Committee will coordinate with central staff to desrgn a
rewards model that will be phased in over the duration of the grant. The main goal of
the rewards model will be to pilot a model that not only has a positive impact on student
achievement, but that may influence the district's compensation system. The potential
impact of this wark may lead to a transformation of the compensation system district-
wide. Some parameters that have been set for the design team include:

« Design and approval completed on or before the first 80 days of school.

« Every staff member will be eligible for a reward based on percentages for each
Group. (e.g. grade 3-5 teacher may receive a larger sum than the support staff or
non-tested grades).

e Rewards will be based on growth using criteria set by the commiitee. (e.g. STAAR
indices, |-Station, etc.)

« Other Criteria may be considered and phased in over time based on approval from
the Superintendent.

« Duraticn and frequency of the reward will be set by the committee as approved by
the Supeintendent.

« The rewards will be ascending for increased teacher school performance rather
than impact the salary scale for the pilot years.

= The commitiee may select a reward system thai is based an groups and/or school
based performance, but not individual performance.

Describe
protocolsfinterventions to
support teachers who are
struggling to improve
professional practice;

The mode! set up in place allows us to pick from the best teachers in the district
according to the data. Highly effective teachers will be placed in front of our struggling
students. The Program Coordinator and the Principal will evaluate each teacher every
two weeks using the TTESS model. Each teacher will receive coaching/individualized
intervention pian depending on their areas of improvement.

Describe the criteria
established for educator
removal;

If a teacher data results are indicating student growth is at a minimal, and after being put
on an individualized intervention plan isn't helping, then that teacher will be exiled from
the program. The Proegram Coordinator will have a tist of highly effective teachers that
he/she can replace the exiled teacher with.
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County-district number or vendor I1D; 101919 Amendment # (for amendments onl
_Statutory Req_uire_ment 9:'Non-Academic/Social-Emotional’ Supports for: Students_"'

'Response is limited to space provnded front 51de only. Use Arial font, no smaller tha
N/A
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_ Amendment # (for amendments onl

Standard Application System (SAS)

Identify the IHE partner in
place for the early college
high school development and
implementation. Include the
title/role of the IHE primary
point of contact, and
essential agreements
reached at this point;

N/A

Propose an Exemplar Early
College High Schoaol partner
campus in place to serve as
the demonstration site/model
school. Explain why this
schoo! is an good partner for
your devetopment:

N/A

Describe the sustainable
source of funds or fee waiver
plan that will enable students
to access coliege courses,
TSI assessments, textbooks
and college fees; without cost
to the student:

N/A

By TEA staff.person
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ou=ty- ISITIC numts;er or ven orl .
Statutory Reqmrement 11 Develop__tng an Early_ Coll_ege school-wnde strategy (cpntinued) o

Describe the processes the
LEA/campus will take to build
the number of college
courses available to students
to gain during high school to | N/A
a minimum of six (8) by the
start of the 2016-2017 to sixty
(60) by the start of 2017-2018
school year:
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County-district number or vendor 1D: 101819 Amendment # (for amendments onl
Statutory Requnrement 12: Developing an Earl_y College _s_chool-wsde strategyi_

Describe the academic,
social, college readiness and
college access services that
will be in place by Fall 2016, N/A
to support student success in
college-level coursework and
continued post-secondary
education pursuits:
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Standard Application System (SAS)

Statutory Requirement 13: ngh~quality preschool programming

Describe the schedule and
staffing pattern for the full-
day preschool that will meet
standards for high
qualification of staff, required
child-to-staff ratios, required
class size limitations and N/A
comparable staff salaries,

Indicate if the campus will
partner with community-
based provider to deliver the
preschool.

Describe how the preschool
program proposed is:
research-based; vertically
aligned in math, science,
literacy, language through the
elemsntary grades; and
develops sccio-emotional
skills:

N/A

Describe the student
assessment data that wili be
examined for the preschool
and kindergarten classes that | N/A
inform continuous
improvement and next-grade
readiness:

Changes on this page h e been conﬁlmed wi
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Hola ]

County-district number or vendor |D: 101819 Amendment # (for amendments oni
Statutory Requurement 14; Screenlng and, Selecting:Staff

indicate below with "N/A".
Response is limited to space prowded front:mde;only Use Arial font

no smaller than 10 po;nt._

Describe process for
screening all staff that existed
prior to implementation of the
turnaround model, including
the criteria for best-fit in the
turnaround modetl:

N/A

Indicate the number of
existing staff rehired for work N/A
in the turnaround model
implementation;

Describe process for
selecting new staff, including

the criteria for best-fit in the N/A
turnaround madel;
Indicate the number of new
staff hired for work in the
N/A
turnaround model
implementation:
Indicate the start date for the
new turnaround
impiementation staff; N/A
including rehires and new
hires:

c anges on'thus page have een conﬁn‘ne w1t
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County-district number or vendor ID: 101919 Amendment # (for amendments oni
-Statutory Requirement 15: New Governance Structure/T urnaround Office.

‘Turnaround model shall mdicate below"wrth “NJA®
‘Response is limited to space provided, front side only..Use Arial font,
N/A
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. County-district numger or vendor [D: 101918

Statutory Requnrement 16: Whole-SchooI Reform. Mpdel D_eve[o' e

Amendment # (for amendmenits onl

model shal indicate below with N!A _
Response is limited to space provided,
Name the model developer
with whom you will partner to

; N/A
implement the whole-school
reform:

Describe the record of
success the model developer
has shown in implementing N/A
whole-school reform
strategies:

Name and describe the
study/studies examined that
suppart the efficacy of the
model selected.

Include information about the
study's sample size and
multi-site sampling. N/A

Include key findings showing
impact on student
achievement.

Additionally, provide citations
for the study publications:

/Cﬁsé“h.gés' bn
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County-district number or vendor 1D: Amendment # ({for amendments onl
‘Statutory Requuement 17: Operations under a Charter School Operator, CMO: o"EM_O "
-Applicants proposing a RESTART model must convert or reope t
‘management organlzatlon (CMO) or edication management organtzatlon EMO); using a go
selecta: prnwder who will restart the organlzatlon : '
‘mode! | in Schedule #2 Provisions: and. Assurance .
.iiln the space ‘below, these appllcan 5

.NIA
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NIA
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County-district number or vendor ID: 101918 o Amendment # (for amendments oniy)

TEA Program Requirement 1: Interventions to meet Model Requirements and Timeline
Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of tl'n
pregram, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.
Academic Performance is the foundational Critical Success Factor, Through gains in Critical Success Factors
quality, effective leadership, data-driven instructional decisions, productive community and parent involvement,
use of learning time, and maintaining a positive school climate, campuses can increase academlc perforrna e
students. :
List the most important areas in which the campus will achieve increased academic performance through an
instructional program through this grant.

Response is limited fo space provided, front side only. Use Arial font, no smailer than 10 point.

Critical Success Academic Performance/improve the Instructional Program

Factor:
Planned Intervention
The grant will help close the achievement gap that exists for students entering Pre- X Year 1 0 Yea4
Kindergarten and Kindergarten. It wilt provide the opportunity for our student's academic
1. | achievement starting out on grade level versus our students starting out behind their x Year2 [0 Years
counterparts. After three years, our data should prove that early intervention is needed and | x Year3
our student’s academic achievement can be sustained if we intervene early.
[ Year1 O Year4
2 (O Year2 O Year5s
[0 Years
O Year1 ] Year4
3 [ Yearz [ Years
[ year3
[ Year1 ] Year4
4 [ Year2 [J Year5
[ Year3
{1 Year1 O Year4
5 I Yearz O vears
[J Year3
O Year1 3 Year4
5 [ Year? O vears
[1 Year3
[] Year1 [] Year4
7. O Year2 O Years
M
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County-district number or vendor 1D: 101818 Amendment # (for amendments only)
TEA Program Requirement 2: Interventions to meet Model Requirements and Timeline (cont.) :
Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of thls :
program, under which school improvement initiatives shall be planned. Research provides evidence that effartan
investrnent in these focus areas is most impactful to achieve continuous school improvement.
List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure thal
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem“Sta
and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be implemented.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success

Factor: Increase Teacher Quality

. Pe'fied:':f
Planned Intervention Impleme}nj._tq

Coaching schedutes for every administrator an school leadership team with job- & Year1 RYear 4

1 embedded coaching for administrators to support pedagogy and content deepening 5 Year 2 & Year 5
. B Year3

B Minimum of Monthly quality face-to-face coaching sessions per teacher using = Year] & Year 4

, 6 step effective feedback model (Leverage Leadership) Hvear2 (& Years
' B Year 3

|dentify performance stag'e'é_ﬂir every teacher (track stages over time) using [J Year 1 [] Year4

5 calibration from district cr appreved consultants Year2  [J Year5
' K Year3

Complete 10 classroom observations per week/administrator with written ] Year1 [ Year4

) feedback using a tracking system to ensure follow-up and progress monitoring [l Yearz  [] Year5
' & vear 3

O vear1 [0 Year4

5 O Year2 [ vears
‘ [ vear3

[0 veart [ Year4

6 O vearz [ Year5
‘ [ vear3

[0 vear1 [ Year4

7 (] Year2 1 Years
[ Year3
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County-district number or vendor I1D: 101919 Amendment # (for amendments on!y)
TEA Program Requirement 3: Interventions to meet Mode! Requirements and Timeline (cont.) :
Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of thi:
pragram, under which school improvement initiatives shall be planned. Research provides evidence that effort an
investment in these focus areas is most impactful to achieve continuous school improvement. :
List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensur tha
interventions selected fulfill alt statutory requirements listed in the program assurances, and support Problem State
and Root Causes identified through your needs assessment. '
Additionally, indicate the period during the grant cycle in which the activities will be implemented.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success

Factor: Increase Leadership Effectiveness

Planned Intervention Pel
implementation
Campus leaders wili'receive ceaching that is targeted, ongoing gnd job-embedded Year 1 RYear 4
1 to focus on observation/feedback and weekly teacher collaboration. 5 Year2 Vear 5
' K Year3
Leadership development for all campus leaders will focus on bUlldIr‘lg leadership 7 Year 1 5 Year 4
, capacity aligned to competencies on T-PESS. & Year 2 B Years
' i< Year 3
School leadership team which in‘clude teacher leaders will rgceive training an.d job- [ vear 1 [ Yeard
embedded support cn the.followmg argas. Ies_s.or? plan design, content learning K Yearz [ Years
3. walks, and pregrammatic implemeantation/monitoring.
K vYear3
O Year O Years
4 [J yearz [ Years
‘ [T vear3
O Yeart1 [ Year4
5 [ Year?2 O Years
[0 Year3
1 vear1 ] Year4
6. [ Year2 O Years
O Year3
[ Year1 [] Year4
v {0 vear2 [ Years
1 Year3
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County-district number or vendor ID: 101919 Amendment # (for amendments only)
TEA Program Requirement 4: Interventions to meet Model Requirements and Timeline (cont.) _
Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements. of thl
program, under which school mprovement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.
List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure th
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problern
and Root Causes identified through your needs assessment.

Addmonally, indicate the period during the grant cycle in which the activities will be mpiemented
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success Increase Use of Quality Data to inform Instruction

Factor:
Planned Intervention

Use of multiple data sources with a calendar identifying focus of meeting B Year 1 Rvear 4

y B Year2 B Year 5
' & Year3

) D01 Protocols (Driving Questions) and agendas to organize meetings [ Year 1 & Year 4

9 B Year 2 K Years
. ] vear3

Weekly teacher collzboration aliéned to assessment calendar [] Year 1 [ Yeard

3 B vear2 O Years
' B vYear3

Smart goal devetlopment (campus/grade bGéWé&BTéEt) O] Year B Year4

4 O Year2 7 Years
) ] Year 3

. PD - (based on campus needs/root cause analysis/misconceptions/vertical [J Year 1 R Yeard

5 alignment) [ Year 2 X Year5s
‘ B Year 3

{1 vear1 0 vears

5 ] Year2 [C] Year5
£] Year3

[ vYear1 O Year4

7. O Year2 O Year5
O Year3s
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID; 101919 i} Amendment # (for amendments only):

TEA Program Requirement 5: Interventions to meet Model Requirements and Timeline {cont.)
Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of thls
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement. &
List and briefly describe the interventions selected for implementation for this Critical Sticcess Factor. Ensure tha
interventions selected fulfill all statutory requirements listed in the program assurances, and suppert Problem Sta
and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be |mplemented.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success . "
Increase Learning Time

Factor:
. Period f
Planned Intervention implementat

Increased learning time for reading and math by adjusting the daily schedule. [ Year 1 0 Year4

] X Year2 B vears
) [ Year 3

" * Use of targeted and tiered reading intervention time daily to double dose students Dlvear1 [A Year4

, who are reading below grade level. RvYearz [ Years
' B vear 3

“Expert teachers are heing used to double dose students in math intervention daily. [ Year 1 & Year4

3 B Year 2 B Years
' ] Year3

*Extend the school Ie'é'r.hing time through the month month June/July to reduce the [ vear 1 K Yeard

) impact of the summer slide. K Year2 [ Year5
' k< vear 3

[ Yeart O Year4

5 O Yearz [0 vears
‘ [0 Year3

O] Year1 [ Year4

6 [ Year2 {1 Years
[ vear3

O Year1 0 vear4d

7 [ Year2 O Years
. I vear3
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County-district number or vendor ID: 101919 Amendment # (for amendments oniy)

TEA Program Requirement 5: Interventions to meet Model Requirements and Timeline (cont.)
Critical Success Factors are the key research-based focus areas, aligned with the statutory requnrements of thi
pragram, under which schooi mprovement initiatives shall be planned. Research provides evidence that effortand
investment in these focus areas is most impactful fo achieve continuous schaol improvement. :
List and briefly describe the interventions selected for implementation for this Critical Success’ Factor Ensure ha
interventions selected fulfill all statutory requirements listed in the program assurances and support Problem' tat
and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be |mplemented.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success | |\ 0 1se Parent/Community Engagement

Factor:
Planned Intervention
Parents are required to sign the ThinkStretch workbook daily. In addition, a parent mght will 0 Year 1 é.ﬂYeard
be held before students start the program, ancther will be held during the 4" week of the
4| program, and an awards ceremony will be held during the last week of the program. & Year2 [ Years
Year 3
[0 Yeart 1 Year4
5 O yearz [ Years
' O Years
l:]rYear1 O Year4
3 T Year2 I Years
' [ Year3
[ vear1 [0 Year4
4 {1 vear2 [ Year5s
’ [ vear3
[J Year1 ] Year4
5 O Year2 M Years
‘ [0 Years
[ Yeart [ Year4
6. O vYear?2 [ Years
[ Year3
[ Yeart [ Year4
7 C1 Year2 O Years
[d Year3
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 101919 Amendment # {for amendments onij)

TEA Program Requirement 5: Interventions to meet Model Requirements and Timeline (cont.) -
Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of thl
program, under which schaol improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.
List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure tha
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem S
and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities wili be implemented.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success Improve School Climate

Factor:
Planned intervention Pi_a'r_io
Impleme
All of the students will receive small group instruction daily, some more than others
) . - . : . , [ Year 1 K Year4
depending on their data. Teachers will review their data weekly and reorganize their groups
4 | depending on their data. Teachers will review their data with the Program Coordinator and Rvear2 J vears
" | the Grant Committee to make sure the most effective interventions are being delivered. The | & Year3
teachers at Bammel should feel more enthusiastic considering their students would be on
grade level or close to being on grade level entering PreKindergarten and Kindergarten.
[ vear1 [ Year4
5 [ Year2 1 Years
' [ vear3
O veart [ Year4
3 O Year2 ] Years
‘ ] Year3
O vear1 [T Yeard
4 [0 Year2 O Years
- 7 Year3
O Year1 O Year4
5 ] YearZ2 O Years
. ] Year3
0 Year1 3 Year4
8. ] Year2 {1 Years
O vear3
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County-District Number or Vendor [D: 101919 Amendment number (for amendments onl
No Barriers L
# No Barriers Students | Teachers Others
000 The applicant assures that no barriers exist to equitable access and ]

pariicipation for any groups
Barrier: Gender-Specific Bias

# Strategies for Gender-Specific Bias Students

AO1 Expand opportunities far historically underrepresented groups to fully 0
participate

A02 | Provide staff development on eliminating gender bias 1

AO3 Ensure strategies and materials used with students do not premote ]
gender bias

04 Develop and implement a plan t¢ eliminate existing discrimination and the 0]

A effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title [X of the Education

A05 | Amendments of 1972, which prohibits discrimination on the basis of O
gender -

AGS Ensure students and parents are fully informed of their rights and [
responsibitities with regard te participation in the program

AS9 | Other (specify) L]

Barrier: Cultural, Linguistic, or Economic Diversity

# Strategies for Cultural, Linguistic, or.Economic Diversity Students | Teachers
Bo{ | Provide program information/materials in home language

B0o2 | Provide interpreter/transiator at program activities

Increase awareness and appreciation of cultural and linguistic diversity
BO3 through a variety of activities, publications, etc.

| Communicate to students, teachers, and other program beneficiaries an
BO4 appreciation of students’ and families’ linguistic and culteral backgrounds

BOS activities

806 popuiations

BO7 | and communicates an appreciation for diversity

Seek technical assistance from education service center, technical
BO8 | assistance center, Title |, Part A school support team, or other provider

| Bog | Provide parenting training

B10 Provide a parent/family center

3

5

3

%

5l
o o grg g oroigd
OO0 ol Oy g o) Ooroigg
OO O!' QO gigyogno

 B11 | Involve parents from a variety of backgrounds in decision making
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| County-District Number or Vendor ID:
Barrier: Culturzal, Linguistic, or Economic Diversity (cont.)

ménent nue

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others

"} Offer “flexible” opportunities for parent involvement including home

B12 ! learning activities and other activities that don’t require parents to come to [ £] |

the school
| 'B13 | Provide child care for parents participating in school activities ] U] ]

Acknowledge and include family members’ diverse skills, talents, and

814 knowledge in school activities L O [
Provide adult education, including GED and/or ESL classes, or family

B15 literacy program L L U
Offer computer literacy courses for parents and other program

B16 | beneficiaries o O O

B17 | Conduct an outreach program for traditionally “hard to reach” parents ] Lt |

B1g | Coordinate with community centers/programs ] L] |
Seek collaboration/assistance from business, industry, or institutions of

B19 higher education L [ O
Develop and implement a plan to eliminate existing discrimination and the

B20 | effects of past discrimination on the basis of race, national origin, and ] N ]

color
Ensure compliance with the requirements in Title VI of the Civil Rights Act

B21 | of 1864, which prohibits discrimination on the basis of race, national O] ' O
origin, and color
Ensure students, teachers, and other pregram beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints O [ O

Bgg | Other (specify) 1 ] M

Barrier: Gang-Related Activities

# Strategies for Gang-Related Activities Students | Teachers Others
coi | Provide early intervention

"(;;02 Frovide counseling

co3 | Conduct home visﬁ;by staff

co4 | Provide flexibility in scheduling activities

co5 ‘Recruit volunteers to assist in promotﬁg gang~frée communities

cog | Provide mentor program

O/CcgOoooOnd
OO0 oLl
0:oouaDo

CO7 | programs/activities
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A

ment nue(

' Counyistriét Number or Vendor ID: 101919 for dm

Barrier: Gang-Related Activities (cont.)

# Strategies for Gang-Related Activities Students | Teachers Others

CO0B | Provide community service programs/activities ] [J O
C09 | Conduct parent/teacher conferences O ] J
C10 | Strengthen school/parent compacts I J N
C11 | Establish partnerships with law enforcement agneﬁcies | ] |
C12 | Provide conflict resolution/p—eer mediation strategies/programs | O ]
c13 ﬁgilé;:ggil;g;iaggon/assmtance from busmess:Tustry, or institutions of [ O O
c14 Egtc;]v?:ﬂg-arlglzgtgefénifggumeastlon to teachers, school staff, and parents to deal ] ] n
cag | Other (specify) M O [
Barrier: Drug-Related Activities b .
# Strategies for Drug-Related Activities Students | Teachers Others
D01 | Provide early identification/intervention ] 'l 1
D02 ¢ Provide counseling ] | ]
D03 ! Conduct home visits by staff ] ] N
DD 4 ?f;ﬁls :i%!:j-tégl"s to assist in promoting drug-free schools and 0 n [
D05 | Provide mentor program ) | O O
D06 E;g;;gizggtrsi’tai;tser school recreational, instructional, cultural, or artistic ] T 0 n
D07 | Provide community service programs/activities O | O
D08 | Provide cemprehensive health education programs ] M ]
D09 | Conduct parent/teacher conferences M ] |
D10 ! Establish school/parent compacts ] O ]
D1+ | Develop/maintain community partnerships ] ] |
D12 ;i Provide conflict resolution/peer mediation strategies/programs ] O [
D13 t?:;il;rcgggl_ii;;(;:ia:jti]on/assistance from business, industry, or institutions of [ n M
D14 vz?t?wvgjri;[?IET;TSQ?;OSI;P;?“O” to teachers, school staff, and parents to deal O ] n
D99 | Other (specify) ] ] O
Barrier: Visual Impairments -
# Strategies for Visual Impairments Students
" E01 | Provide early identification and intervention !
E02 | Provide program materials/information in Braille ]

St
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County-District Number or Vendor ID: 101919
Barrier: Visual Impairments S
# Strategies for Visual Impairments Students | Teachers Others
EC3 Providém;'nrogram materials/information in large type ] U] ]
EC4 | Provide program materials/information on tape | | ]
E05 i’?w:;\aﬂicrjris;atﬁ development on effective teaching strategies for visual | M [
EO6 | Provide training for parents ] ] O
E07 Egézsa;“;riﬁ;enals/lnformatlon published on the internet for ADA [] [ O
£99 | Other (specify) O n O
Barrier: Hearing Impairments _
# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention ) L] O ]
FO2 | Provide interpreters at program activities B O ] 1
FO3 | Provide captioned video material O ] |
FO4 | Provide program materials and information in visual format h ] ] ]
FO5 | Use communic:a{i::;;.technology, such as TDD/relay O ] ]
F05 ::r,n:g\;li?i;atlﬁ development on effective teaching strategies for hearing ] ] ]
FO7 : Provide training for parents | OJ ]
Fog | Other (specify) ] - ] ]
Barrier: Learning Disabilities AR
# ) Strategies for Learning Disabilities Students | Teachers
G01 | Provide early identification and intervention M O]
G02 | Expand tutorial/mentor programs ] ]
503 iﬁ'g;gftijt;é;s';?{f;tcéz\.if:;opment in identification practices and effective O O
G04 | Provide training for parents i;—early identification and intervention [l ]
G99 | Other (specify) W ]
Barrier: Other Physical Disabilities or Constraints _ i
# Strategies for Other Physical Disabilities or Constraints Students | Teachers
HO Develop and implement a plan to achieve full participation by students 0 0 n
with other physical disabilities or constraints
) H02 | Provide staff development on effective teaching strategies .|:[ ] ]
HO3 | Provide traiﬁ‘i/r”\‘ahfor parents ] i M|
" Hag | Other (spacify) ] O 1
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_ Amendmnt
Barrier: Inaccessible Physical Structures T

# Strategies for Inaccessible Physical Structures

Students

Develop and implement a plan to achieve full participation by students

B0t 4 yith other physical disahilities/censtraints L u U
Jo2 | Ensure all physical structures are accessible O O O
J99 | Other (specify) ] ] ]
Aga;rrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identification/intervention ' ] [
Koz | Develop and implement a truancy intervention plan ] ] ]
K03 | Conduct home visits by staff ] ] ]
K04 | Recruit volunteers to assist in promoting school attendance O J |
K05 | Provide mentor program O ] ]
K05 | Provide before/after school recreational or educational activities W ] ]
ko7 | Conduct parent/teacher conferences 1 1 ]
K08 _V-g't»rengthen ééﬁ)wcnmhfbarent compacts O] 1 ]

! K09 | Develop/maintain community partnerships 'l T ]
K10 | Coordinate with health and social services agencies ] M M
K11 | Coordinate with the juvenile justice system ] ] ]
K12 Eiéigfggizgggon/assistance from business, industry, or institutions of . 0 0
K9g | Other (specify) ] J O

Barrier: High Mobility Rates _. E
# Strategies for High Mobility Rates Students | Teachers Others
L01 | Coordinate with social services agencies ] ] ]
Lo2 | Establish parinerships with parents of highly?nobile families o ] ] O

L03 | Establish/maintain timely record transfer system ] (] ]
Leg | Other (specify) n ] ]

' Barrier: Lack of Support from Parents e

# Strategies for Lack of Support from Parents Students | Teachers Others
MO uBé’\;‘élop and implemeﬁfa plan to increase support from parents ] O ]
M02 | Conduct home visits by staff ] | - ]

g
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Barrier: Lack of Support from Parents {cont.) e
# Strategies for Lack of Support from Parents Students | Teachers

MMOS Recruit volunteers to actively participate in school activities O | ]

"M04 | Conduct parentiteacher conferences ! L] L]
MOS | Establish school/parent compacts ] ] ]
M0O6 | Provide parenting training U ] U
MO7 | Provide a parent/family center 1 ] ]
MO8 | Provide program materials/information in home language {1 O ]
MO9 | Involve parents from a variety of backgrounds in school decision making L] ] O
V10 Oﬁfa( 'l‘flexible" opportupitig-s for invo|\femen§. includ‘ing home learning ] [ ]

activities ang other activities that don’t require coming to scheol
M11 | Provide child care for parents participating in school activities d | O
M12 ?g;(&?gjlgg%s sgr?oglcéiiié:ii?”y members' diverse skills, talents, and ] o ]
i3 | E;i\;|g;;rcéglsaﬁucatlon, including GED and/or ESL classes, or family ] [] |
M14 | Conduct an outreach program for traditionally “hard to reach” parents O O (]
M15 | Facilitate school health advisory councils four times a year LJ L] 1
M99 | Other (specify) ] ] ]
Barrier: Shortage of Qualified Personnel L F
# Strategies for Shortage of Qualified Personnel Students | Teachers Others

NO1 | Develop and implement a plan to recruit and retain qualified personnel C O ]
NOZ artiartl:ngilttyagnrcé JE;aln teachers from a variety of racial, ethnic, and fanguage [ O]
NO3 | Provide menter program for new teachers Ol O |
NO4 | Provide inte'r/r;'program for new teachers ] ] ]

' NO5 | Provide an induction program for new personnel il ] [l
NOS | Provide professional development in a variety of formats for personnel ] 1 ]
NQO7 1 Collaborate with colleges/universities with teacher preparation programs ] ] i
N99 | Otner (specify) - u N O
Barrier: Lack of Knowledge Regarding Program Benefits : L

- _# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers
P01 Eri\;fra aar;ﬁdggslegzng:nilﬁtr; to inform program beneficiaries of o O] n
P02 grl:gi;s;ngzgsIetter!brochures to inform program beneficiaries of activities n 0 [
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Barrier: Lack of Knowledge Regarding Program Benéfi__ts"('t;c:)'ﬁt._'} S

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers

Provide announcements to local radio stations and newspapers about
P03 program activities/benefits O n [
P99 | Other (specify) O 1 [

Barrier: Lack of Transportation to Program Activities =0 . =

# Strategies for Lack of Transportation Students | Teachers Others
Qo1 zégz:ggstransportanon for parents and other program beneficiaries to (] O ]
Qo2 Offg{ ‘fflexible" opportupiltiles for involx:erneng. includ.ing home learning ] ] 0
activities and other activities that don’t require coming to school

Qo3 ggggsﬁgprogram activities in community centers and other neighborhood ] [] N

Q98 | Other (specify) O ] ]

Barrier: Other Barriers : i BN

# Strategies for Other Barriers Students | Teachers Others

Other barrier

299 I"Bihar strategy L [ |
‘Other barrier

299 Other strategy [l u L
Other barrier

299 FGiher strategy - [ [ [
Other barrier o

299 Other strategy O L] [
Other barrier

299 'm—r.strategy [ [ [
Other barrier o T

299 " Other strategy L 0 N
Other barrier

299 I"Biner strategy [ L] D
Other barrier T

299 I"Gihar strategy L L] L]
Other barrier

288 | Other strategy N u 0
Other barrier

298 Other strategy [ L] L]
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